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Marking Criteria:
 We expect the learners to write minimum one well-expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	What are the resources of a company? 
Resources of a company are both tangible and intangible resources; Tangible such as materials, Machines and intangible resources can be company reputation, customer base.

What is an effective resource management system?  
Effective resource management system is the system that is capable of managing all resources of the company effectively into delivering maximum results, reducing cost of production or service at the same time delivering an excellent services and products, system that can help increasing the revenue and improve productivity by using the business resources effectively.

Outline the main problems relating to managing resources.  
Cost
Availability
Maintenance 
Sources and trained use

What is the relationship between operation functions and resource management in  a business?  
In any business whether producing a product or delivering a service there is n operation for it and the operation go into several steps based on the business type , operation of producing something happens through resources use in order to deliver the product and that the most important part of it all , having a clear and effective resource management system should help reduce cost and increase quality which will eventually lead to gain more benefits and achieve predesigned goals.


Why the trusted suppliers are very important for a business?  
One of the biggest problems that might face a business is the cost and the quality of the materials or the raw materials, one less thing to worry about is a good trusted supplier which will help into providing material in good quality and continuously leading to a trusted product, leading for sure to a successful ongoing business.


‘Maintenance of the raw materials is important for a business and needs special management’. Discuss. 
Raw Materials are the most important (Factor) ingredient that goes into producing stage, maintenance and making sure that the raw material is always in good condition will require a trained employees that knows how to deal and preserve these materials at all times will help get he business going without any flaws that might halt the business and cause loss.


“Managing resources is an essential part of running a successful business”. Discuss. 
[bookmark: _GoBack]Whether its tangible or intangible resources any smart business has to adopt and work on an efficient management of these resources in order to reduce cost and make sure they deliver the best quality will automatically lead to profits and….

Increase revenue.
Conflict resolution.
Improve project delivery.
Reduce cost.
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