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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1. What is a project? How do projects differ from routine work?

 A project is defined as any work or an activity which has to be completed in a particular time with a specific goal. This is been done by an individual, group, enterprise or organization.
Routine work is an outlined duty or duties that are done on daily basis. An example of Miss Pats routine work in the morning are as follows,
   a. Signing in
   b. Check or listen to received messages on answering machine.
   c.  Four task to be completed for the day
   d. Work starts.                                                                                                                                                   
The difference between projects and routine work is that projects have specific time to be completed whiles routine work is re-occurrence of activity on daily basis.
Two examples of projects; Building an office in three months that will be occupied by an accounting firm, with start date and deadline to complete.
Installation of solar panel at a manufacturing company in a particular area funded by government to be completed within a time frame. 
Two examples of Routine work: Signing of attendance book everyday and staff working 8hrs a day.

2. What are five process groups in Project Management?

   A. Initiative Stage
   B. Planning.
   C. Execution
   E. Monitoring and Control
   D. Closing 
 





3. Name nine knowledge areas of Project Management.
  
    A. Project Integration Management
    B. Project Scope Management
    C. Project Communication Management
    D. Project Time Management
    E. Project Cost Management
    F. Project Procurement Management 
    G. Project HR Management
    H. Project Risk Management
     I. Project Quality Management

4. Outline key responsibilities of a project Manager.

A. To be able to recruit the best team to work and produce maximum output towards the outlined goal. 
B. A project manager should be able to motivate and lead the team from the planning stage to the closing chapter of the project.
C. Control and manage finances
D. Respond to change
E. Communicate with the team to achieve success, hold meetings, report of activities, 
F. Set good example

5. Define the project lifecycle and explain its phases

Project lifecycle is a stage by stage process a project goes through in other to obtain a successful project and to achieve its goal. 

(A) Initiative /Start-Up Stage; this is termed the first stage that puts a new project on board or another phase of an existing project. Project objectives are defined and the conceptual aspects of the project settled upon. Stake holders are seen as major decision makers here who give the green light to go ahead or not. At this stage any problems which are seen or identified are solved in other to proceed to the next stage. 

(B) Planning; Steps that have to be taken to identify the nature, scope and the ability of the project  to be put into action to attain its objectives. This include breakdown of projects into manageable parts of work. Planning is therefore taken into consideration in terms of time, cost and resources.

(C) Execution; Commencement of the project with all work force put into action to ensure completion on specific time and to achieve its goal. Some of the tasks to be completed during execution are (a) good team development (b) assign resources (c) establish tracking system (e) update project schedule (f) make changes to project plans when needed. Monitoring and Control seems to play major role here.

(D) Closing; Project ends after objectives and aim have been achieved successfully. Meeting is held to evaluate what went well and what did not go well for future amendment of a new project. A final project budget and report are prepared. 

The flow chat bellow illustrates the above phases of project life cycle.
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