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Inventory Management

1. Give short answers for the following questions: (15)

i. What is Inventory Management?

An- Inventory management is refer to the process by which the stock is keep to meet the needs of beneficiaries and demands   to avoid stock out 

ii. What is the purpose of keeping stocks in a supply chain?

The purpose of keeping stocks in supply chain is to provide buffer between variable and demands.

iii. What is a reorder cost?

This costs that organization incurs for placing order, this some time it involves allowance for preparing order, communications and receiving.

iv. Define the holding cost.

The holding cost is costs of keeping one unite of stock for a unite period of time.

v. What does the procurement department do in a supply chain?

The procurement always had a lot of impacts

1-They are the supply the stock to and also control the stock out and make the order so that the buffer stock is available for the need of beneficiaries.

2-They are one controlling the prices by identifying the good suppliers who can supplier good quality of products with affordable prices.

3- They control and do movement of products from where they are needed end users customers.

4- they act as link between the organization and the customers by identifying that which products is having high demand and  for which time is it suitable to the customers/consumers.

2. Discuss the main reasons for keeping the stocks. (7)

The main reason for keeping stock is to make it acts as a buffer between the supply and demand.

3. Discuss, in detail, the costs involved in keeping the stocks. (8)

1-costs of holding stock- this is cost of keeping one unite of stock for certain period of time.

2-Reordering cost this is cost that involves the cost of allowance and the communication, receiving and delivery of products or stock to the consumers.

3 - Unite cost this is a price of any items charged by the supply for an item purchase or by business person.

4-Shortage cost this is purchase incurs for any items which is not available in the stock
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