1/ The History of Risk Management and its Concepts
The current form of risk management emerged in 1956 with an article in the Harvard Business Review.
 At that time, this was seen as a very progressive approach.
 Insurance became an important item in company budgets due to the growth of capital investments. 
Although risk management has its roots in corporate insurance buying, 
In the 1950s two scientific studies, the Gordon & Howells Report and Pierson Report, were done on the
curricula of American business colleges. Both these studies strongly criticized the curricula at these
colleges saying they were outdated and ineffective in training students for their future role as decision
makers.
While some business schools objected to the final conclusions of these reports, they began to change
their curricula by introducing new programmes and changing the focus of others.

2/          1: Identify the Risk.
              2: Analyze the risk.
              3: Evaluate or Rank the Risk.
              4: Treat the Risk.
              5: Monitor and Review the risk.
3/ 
             Benefit one: creation of a more risk focused culture for the organization.
             Benefit two: standardized risk reporting.
             Benefit three: improved focus and perspective on risk.
             Benefit four: efficient use of resources.
             Benefit five: effective coordination of regulatory and compliance matters.





             
4/ Risk Management Yields Profitability Corporations see risk management, audit and compliance as an unnecessary operating expense. But in reality, reduction of any kind of loss through risk management leads to positive bottom-line profits Risk leads to unfavorable outcomes and loss,  which enterprises usually valuate in financial terms. Obviously, reducing risk reduces financial loss, which saves money and positively impacts the bottom line.

5/ Avoidance of Risk
The easiest way for a business to manage its identified risk is to avoid it altogether. In its most common form, avoidance takes place when a business refuses to engage in activities known or perceived to carry risk of any kind. For instance, a business could forgo purchasing a building for a new retail location as the risk of the location not generating enough revenue to cover the cost of the building is high. Similarly, a hospital or small medical practice may avoid performing certain procedures known to carry a high degree of risk to the well-being of the patient. Although avoiding risk is a simple method to manage potential threats to a business, the strategy also results in lost revenue potential.
Risk Mitigation
Businesses can also choose to manage risk through mitigation or reduction. Mitigating business risk is meant to lessen any negative consequence or impact of specific, known risks, and is most often used when business risks are unavoidable. For example, an automaker mitigates the risk of recalling a certain model by performing research and detailed analysis of the potential costs of such a recall. If the capital required to pay buyers for losses incurred through a faulty vehicle is less than the total cost of the recall, the automaker may choose to not issue a recall. Similarly, software companies mitigate the risk of a new program not functioning correctly by releasing the product in stages. The risk of capital waste can be reduced through this type of strategy, but a degree of risk remains.
Transfer of Risk
[bookmark: _GoBack]In some instances, businesses choose to transfer risk away from the organization. Risk transfer typically takes place by paying a premium to an insurance company in exchange for protection against substantial financial loss. For example, property insurance can be used to protect a company from the financial losses incurred when damage to a building or other facility takes place. Similarly, professionals in the financial services industry can purchase errors and omissions insurance to protect them from lawsuits brought by customers or clients claiming they received poor or erroneous advice.
