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1: Short questions: (15)
I. What does human resource department do?
HRM focuses on recruiting new talents for the company, managing the employees, guiding, and helping them by providing direction when needed.
Functions of Human Resource Management include planning, staffing, selection, training and development, performance appraisal, designing a rewards system, and labor relations.
HRM is that branch of the organization that is created specifically for the purpose of dealing with workers issues this includes but not limiting to, compensation, hiring, performance management, organization development, safety, wellness, benefits, employee motivation, communication, administration, workplace culture, the environment around the office, and also training of the employees.
II. Outline the objectives of Human Resource management in an organization.
The objectives of the Human Resources Management are as follows:
	Unlike other departments, this department focuses more on the results than on profit. Although it does help in profit maximization, it does so in the indirect route of working on the employees, who in turn work on the objectives. In such a way, one of the objectives of HRM is to help the organization realize its objectives.
	Along with the company, HRM also makes sure that every individual of the company is treated with respect, regardless of their post. It tries to keep the employees happy by recognizing their needs and fulfilling them.
	This department is there to ensure that every employee is putting in their very best within the work assigned to them. It tries to ensure that the talents of the organization are not going to waste, and that every employee is being utilized to their maximum capabilities.
	Along with the goals of the company, HRM also ensures that employees can check off any personal goals that they have for themselves within the organization.
	HRM also conducts interviews and placements camps from time to time in order to recruit new talents for their organization that would benefit them in the long run.
	It aims at developing and maintaining the quality of work and the work life of the employees of the organization.
	Since HRM is a human resources department, it deals with the people working in the organization. It has a social responsibility to the society as well as the employees of the organization and it works to ensure that the employees are treated ethically and given proper treatment by their co-workers, subordinates, and employers.
	It works for training the employees who are newly recruited, and also the employees that have been shifted to other departments. It also helps enhance and improve the skills and knowledge of its workers so that they can perform better in their work field.
	It also works at developing, among the workers, a sense of family, or belonging, so that every member of the organization works as a team, and recognizes and appreciates the effort of others. It works at improving the morale of the workers with efficiency and delivering the promises that have been made.
III. Outline the ethics of HRM as relating to the organization and the individual employee.
	HR professionals must strive to meet the highest standards of competence and commit to strengthen our competencies on a continuous basis.
	HR professionals are expected to exhibit individual leadership as a role model for maintaining the highest standards of ethical conduct.
	Human Resource professionals are ethically responsible for promoting and fostering fairness and justice for all employees and their organization.
	HR professionals must maintain a high level of trust for stakeholders. They must protect the interests of all stakeholders as well as their professional integrity. HR Professionals should not engage in activities that create actual, apparent, or potential conflict of interests.
	HR professionals consider and protect the rights of individuals, especially in the acquisition and dissemination of information while ensuring truthful communications and facilitating informed decision making.
IV. What are the benefits of clear recruitment process?
	Value Building. People can increase value through their efforts to decrease costs and to provide a service or product unique to customers or some combination of the two. Empowerment programmes, total quality initiatives, and continuous improvement efforts in companies are intentionally designed to increase the value that employees bring to the output of the company.
	Rarity. People are sources of competitive advantage when their skills, knowledge, and abilities are not equally available to all competitors. Top companies bank on a great strategy. They hire and train the best and the brightest employees to gain advantage over their competitors. Companies will even go to court to stop other firms from taking away its employees. This shows that some companies recognize both the value and the uniqueness of certain employees.
	Incomparability. Employees are sources of competitive advantage when their capabilities and contributions cannot be imitated by others. Corporations such as Disney, Southwest Airlines, and Whole Foods are known for creating unique cultures that get the most from employees that are difficult to imitate, For instance, Southwest Airlines is known for rewarding its employees for excellent performance. It also maintains employees’ loyalty through free airfare, profit sharing, and other incentives.

	Organized. People are sources of competitive advantage when their talents can be combined and deployed rapidly to work on new assignments at a moment’s notice. In this context, teamwork and cooperation are two all-encompassing aspects that contribute to an organized workforce.
The above-mentioned criteria highlight the importance of people and show the relationship between Human Resources Management and Performance Management. Furthermore, organizations are realizing that their success depends on the knowledge and skills of its employees - human capital.
V. How many opportunities of staff development can you think of? Here are some ideas.
	Refresher training
	Providing materials for self-study
	Coaching 
	Mentoring
	Work shadowing
	Action Learning
	Rewards
	Performance appraisal 
2. Is there a need for human resource management specialists and if so what should their role be? How is this role evolving? (7)
Human resources specialists are identified by the Society for Human Resources Management as early career human resources professionals who are specialists within a specific support function – or, generalists with limited experience.
The responsibilities of human resources specialists revolve around the recruitment and placement of employees; therefore, their job duties may range from screening job candidates and conducting interviews to performing background checks and providing orientation to new employees.
In some organizations, HR specialists may also have other duties related to benefits administration, employee retention, and the like. HR specialists who specialize may do so in areas such as recruitment, job placement, and interviewing.
Because the title of human resources specialist is a rather broad one, it often means different things to different organizations. However, what remains constant throughout is that these HR professionals provide the link between employer and employee and their overall goal is to ensure that the best employees are hired for specific positions.
Specific job titles for HR specialists (often found in larger organizations) may include: recruitment specialist:
•Personnel coordinator
•Technical recruiter
•Employee interviewer
•Job placement specialist
Duties and Responsibilities of Human Resources Specialists;
The work of human resources specialists begins when a position with the organization needs to be filled. These HR specialists, at this time, may do every from creating and placing job posts to visiting job fairs to find the right candidate. Once a pool of potential candidates has been assembled, HR specialists then sort through them, scheduling and conducting interviews. In larger organizations, senior HR members may be responsible for the interviewing process, although HR specialists in smaller companies are often responsible for this step in the hiring process.
When not hiring, placing, and orienting new employees, HR specialists often oversee current employee satisfaction and productivity, ensuring that the workplace is always running efficiently.
Human resources specialists work under HR directors and managers. During the hiring process, they generally consult with members of the management team to ensure that the right candidates are being placed into the right position. Thus, their job duties frequently involve consulting with the appropriate HR managers.
Daily job duties of human resources specialists include:
•Preparing or updating employment records related to hiring, transferring, promoting, and terminating
•Explaining human resources policies, procedures, laws, and standards to new and existing employees
•Ensuring new hire paperwork is completed and processed
•Informing job applicants of job duties, responsibilities, benefits, schedules, working conditions, promotion opportunities, etc.
•Addressing any employment relations issues, such as work complaints and harassment allegations
•Processing all personnel action forms and ensuring proper approval
•Overseeing hiring process, which includes coordinating job posts, reviewing resumes, and performing reference checks




HR Specialist Roles
HR specialists may also be called upon to focus their efforts on one of the following areas of HR:
•Workforce Planning and Employment 
	Implementing the organization’s recruiting strategy
	Interviewing applicants
	Administering pre-employment tests
	Assisting with completing background investigations
	Processing transfers, promotions, and terminations
•HR Development 
	Administering on-the-job training programs
	Evaluating the effectiveness of training programs
	Maintaining records of employee participation in all training and development programs
	Conducting training sessions
•Total Rewards 
	Analyzing job duties
	Writing job descriptions
	Performing job evaluations and job analyses
	Conducting and analyzing compensation surveys
•Employee and Labor Relations (union environments)
	Interpreting union contracts
	Helping to negotiate collective bargaining agreements
	Resolving grievances
	Advising supervisors on union contract interpretation
•Employee and Labor Relations (non-union environments) 
	Assisting with processing employee grievances
	Overseeing engagement programs and other employee relations work
•Risk Management 
	Conducting safety inspections
	Maintaining accident records
	Preparing government reports as to remain in compliance
	Developing and administering health and safety programs

Case Study
Tony works in Big Star a city hotel. He is full time employee and has been working there for the last three years. But he is not happy with his job. He says that his pay is poor and he has to work on the weekends. (8)
1.	What does his statement suggest about the motivation of this hotel worker?
Tony is not motivated because he has to work extra on weekends in order to gain more income and also he is not happy with his full time job because his salary is too low.
 This directly reflects to LABOUR RELATIONS, we learn that labour relations is the system of interactions between workers and management. It is a system that allows workers to communicate to their authorities. Labour relations include Labour Unions organized by workers. Such Unions are mainly meant to negotiate proposals of wage increments, improving working hours, or other working conditions. Primarily, labour unions protect the rights of the workers and ensure that they are being treated fairly with respect to wages and working policies.
Tony is demotivated because the BIG STAR HOTEL is not acting fairly to his earnings and this is disrespectful to a worker who has been with them for 3 years. Tony probably is loyal and hardworking and in return he expects the organization to increase his salary fairly considering his efforts. 
Another reason for his demotivation could be that the labour union within the hotel is not supportive, because if they were they would have negotiated and proposed for his wage increments. This could be a very big late down because also you vote for the union leader and at the end if the union as a whole lets you down then it’s a big pinch, I believe. 
 HRM department helps to improve the morale of workers, intervenes to solve any problem that comes in the way of their work. It is mainly concerned with getting better results from its workers: 
The above statement is so true and motivating, but in Tony’s case this is lacking and it could be that the HRM department as a whole is not supportive towards its workers, In an organization with a vast number of people, it is important to have a functioning part that would focus on staff issues. Employee’s issues include compensation, hiring, performance management, organization development, safety, wellness, benefits, employee motivation, communication, administration, workplace culture, the environment around the office, and also training of the employees.

2.	Identify and explain two possible ways of how Tony’s his motivation could be improved?
If the HOTEL improves its functions of the Human Resources Management, then Tony’s motivation will raise higher because:
	it provides incentives to its workers so that they would be motivated to work harder and provide better results. A HR department must make sure that it satisfies and keeps every employee happy.
	It helps the employees improve in their fields or the fields of their choice, and aids in the improvement of their specialized field by training them for the job. This is by utilizing their talents and by delegating work that would give every employee a chance to shine and show their abilities. When employee shines also his salary shines, thus Tony would definitely be happy.
	It creates and handles the terms of the contracts of the employees. It bargains with them about the salaries, and terms of the contract. In this function I can see Tony happier because he can bargain his salary and the conclusion will be fruitful because both the parties come to a mutual agreement.  
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