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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

I) i.Where is projects plan used? Which type of information does it contain.
· It is used during project plan development. It contains documentation of decision making throughout the project 
II) Briefly describe the type of information that is contained in a stake holders analysis document 
· It contain information such as names and organization, stake holders facts about stake holders and the roles and the level of interest in the project and their influence in the project. 
III) Outline the main objectives of integrated change control process
· Determining that a change has occurred 
· Managing changes as they occur
· Influencng the factors that creat changes, ensure that changes are beneficial.
IV)  what the are the major tools and techniques that assist managing integrated change control process?
· Change control system 
· Configuration management 
V) Briefly describe the output of integrated change control process
· Lessons learnt.: the reasoning behind the corrective action chosen 
· Corrective action: Any action taken to bring expected future project performance in line with project plan. 
VI) What is a work break down structure (WBS). 
· It is designed and written document that describes the project as individual subdivided elements that in many ways become mini projects. 
VII) What are the out puts of project plan development?
· Cost estimate 
· Comprehensive work assessment 
· Clear and precise statement of scope 
· Monitoring the process 
· A schedule of events 
· Scope change process 
· Comprehensive risk assessment and statement 
· Communication order 
· List of decision and pending once 
· Key staff required 
· Performance benchmark 
2. “Project Integration Management means tying together all of the other aspects involved in a project to make it a successful. Discuss 
· It involves the bringing of ideas to table and considering it a project, thereafter bringing the idea to reality by beginning to execute it and then overseeing the project until completion 
3. Describe the process involved in project integration Management 
· Project plan development – collecting the results of other planning process into a document called project plan. 
· Project plan execution – involves carrying out the project plan by performing the activities included in it. 
· Integrated change control – coordinating changes across the entire project. 
ACTIVITY – INTRODUCTION OF A NEW PRODUCT 
a. Problems and opportunity faced – 
Problems 
· How to assemble the tools and manpower for the project
· Market search for the project
Opportunities 
· There is demand for the product
· Ready market 
b) Process in work creating barriers or in pending the quality. 
· Close supervision of the project 
c) Aspect of work interested in 
- initiation of the project 
- Planning 
-executing 
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