[image: BOLC_Logo]                                                                  
 (
   
Assignment Cover Sheet
)



	Student Name:
	Emmanuel kalyata

	Student Number:
	1381

	Course:
	international diploma in project management 

	Assignment NO:
	07



	Please insert your completed assignment ( in word format)  here:



Question 1
I.-quality planning 
   -quality assurance 
   -quality control 
II.- Customer satisfaction 
     -prevention 
     -kaizen technology 
      -marginal analysis 
     - plan-do-check-act
III. A cost & benefit analysis is a process of determining the pros and cons of any process,product  or activity. This is done by first determining the CBA's unit of cost. The aim of a cost and benefit analysis is to determine whether a certain project,venture or activity is worth the cost if undertaking it,therefore, its important to establish exactly what the CBA's measures are in terms of 'cost' at the outset. Then the tangible costs of the intended project are itemized. A thorough and exhaustive itemized list is created. Then you itemize all any intangible costs as it is rear for a project costs to be composed of tangible,real expenses. Then the benefits of the intended project are itemized. The purpose of the CBA is to compare the benefits of the project to the cost-if the former outweighs the latter,then the project is worth undertaking.
IV. Benchmarking is a technique of taking what the project manager has planned or experienced regarding quality and comparing it to another project to see how various aspects measure up.
V. A flow chart is any diagram which illustrates how components within a system relate to each other. One such type of a flow chart is the cause-and-effect diagram. The cause and effect diagram also known as Ishikawa or fishbone diagrams are diagrams which show causes of a specific event. Common uses of the cause and effect diagrams are product designs and quality defect prevention,to identify potential factors causing an overall effect. Each cause or reason for imperfection is a source of variation. Hence these diagrams can help organize both the process and team opinions,as well as generating discussion on finding a solution to ensure quality.
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Question 2
The quality management plan defines the acceptable level of quality, which is typically defined by the customer, and which describes how the project will ensure this level of quality in its deliverables and work processes. Quality management activities will ensure that:
-Products are built to meet agreed-upon standards and requirements.
-work processes are performed efficiently and as documented.
-non-conformances found are identified and appropriate action is taken.
Quality management plan apply to project deliverables and project work processes. Quality control activities monitor and verify that the project deliverables meet defined quality standards. Quality assurance activities monitor and verify that the processes used to manage and create the deliverables are followed and effective.
Quality assurance activities are actions taken by the quality team to view the quality requirements and the results of quality control measurement and analyse quality standards and procedures are appropriately implemented within the project. These activities can be completed by:
-developing a quality assurance plan which is an efficient tool to assure quality in a project.
-quality audits which are a regular and systematic review of project activities to identify whether these activities are performed in line with organizational processes and tactical decisions. Quality audits can be scheduled at key intervals within a project.
-analyse project quality-quality analysis is a set of steps to examine and investigate a certain project activity and identify what enhances the activity value.
The quality management plan can be implemented throughout the organization all at once. During the phased implementation however, an evaluation can take place regarding the effectiveness of the system in different areas.
Establish an implementation team as it will be responsible for planning and overseeing the implementation of the quality management plan. Provide training to all personnel affected by the quality management plan. All basic concepts of quality management plan and its impact on the organization should be covered.
Develop quality management plan documentation. Documentation is an area where non-conformance regarding quality management plan are very common. However, through management reviews and internal quality audits, the implementation progress is monitored to ensure that the quality management plan is effective and this conforms to the quality policy.
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