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	Assessment 1                                                                                              Total Marks: 30 

Q: 1: Multiple Choice Questions:                                                                                                   (10)      

I. What are the five project management process groups, in order? 

d) Initiation, Planning, Executing, Controlling and Closing 

II. A project is considered successful when:  

d) The project meets or exceeds the expectations of the stakeholders. 

III. You are the project manager for a large construction project. The project objective is to construct a set of outbuildings to house the Olympic support team that will be arriving in your city 18 months from the project start date. Resources are not readily available as they are currently assigned to other projects. Jack, an expert crane operator, is needed for this project two months from today. Which of the following skills will you use to get Jack assigned to your project? 

a) Negotiation and influencing skills 

IV. The amount of authority a project manager possesses can be related to: 

b) The organizational structure 

V. Your company manufactures small kitchen appliances. They are introducing a new product line of appliances in designer color’s with distinctive features for kitchens in small spaces. These new products will be offered indefinitely starting with the spring catalogue release. Which of the following is true?

a) This is a project because this new product line has never been manufactured and sold by this company before.

Q: 2: Short Questions:                                                                                                                    (10)   

I. What is the difference between a project and routine work? 
A Project is a temporary attempt undertaken to create a unique product, service or result.
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Temporary means having a definite beginning and end. The end is reached when the project’s objectives have been achieved, or if the project is terminated for any reason. Temporary does not necessarily mean short in nature, as some projects can take years to complete with each project creating a unique product, service or result. Understandably there may be some repetitive elements present in each project, but the output must be unique – like similar housing projects in the same area with the same design may be similar, but each will have unique challenges, different contractors, ground conditions, etc. that will make them each unique.
Routine work is generally a repetitive process or operation because it follows an organization’s existing procedures. The ongoing execution of activities that produce the same result or product repetitively is what routine work or operations is all about.
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Operations are permanent initiatives that produce repetitive results, with resources assigned to do the same set of tasks and produce a standard output. In the life of a product, there will be many projects to improve the product, add new features etc. and these projects will come and go as required. The underlying production of the product will continue as usual, although there will be refinements done and included in the product over the period.
In basic terms projects are temporary, but operations are ongoing.
Both projects and operations are carried out by people, both require planning, both require management, and both are constrained by a fixed amount of budget, resources, and timelines. Projects require project management, while operations require business process management or operations management however both will interact with each other at key points in a product’s life cycle.

II. Briefly outline the tasks that a project manager performs during the course of his project. 

The project manager's role in a nutshell, is the overall responsibility for the successful planning, execution, monitoring, control and closure of a project. He is the person accountable for ensuring that the Project Team completes the project. 

The Project Manager develops the Project Strategy with the project team and manages the team’s performance of project tasks. It is also the responsibility of the Project Manager to secure approval of deliverables from the Project Sponsor and Stakeholders. The Project Manager is responsible for communication, including status reporting, risk management, escalation of issues that cannot be resolved in the team, and, in general, making sure the project is delivered, on schedule, in budget, within the agreed scope.
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III. Describe different stages of the project life cycle. 

· Initiation refers to choosing the goal. What is actually going to happen? Are you building a new office? Launching a new product? Make sure your goal is clearly worded and very solid – this will serve as the backbone to your whole project. Once you’ve clearly defined the objective, you will want to define the scope of the project. Look at it from afar to figure out how wide it extends. This is the point where you will want to assign a project manager to take control of the project and be responsible for its success. 
· Planning the project is possibly the most important phase in project management. The project manager should write project plans that outline what is being done and what items and actions are needed to do it. These plans will be used throughout the project to more clearly define a plan and make sure it is being implemented properly. They can include such steps as:
a. Estimating resources and time: Figure out what you will need and how much time you’ll need to complete the various stages. This could change at any point along the way and it’s good to make estimates toward both the high and low ends and aim to end up somewhere in the middle.
b. Identify the order of tasks: Which tasks will take priority or logically come before others?  There are many software programs readily available that can help you organize the sequence of your project.
c. Execution schedule: This will help outline your implementation in a clear and focused way.
d. Risk Analysis: Think about different setbacks you could face during the project and make alternate plans for them in the event they do happen.
e. Communication Systems: Set up standards for reporting progress, setbacks and any changes in plans.                         
· Once you’ve got your plan completed, you can begin the execution or construction/manufacturing phase depending on type of project being undertaken. This is the stage when customers and other stakeholders start taking a detailed interest in proceedings and it is therefore imperative good communications and reporting are put in place to monitor the progress which is part of, 
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· Controlling your project. You will inevitably have to modify your plan along the way and your project manager should have good project controls to make sure the whole operation is monitored and reacted to appropriately. This can also be tracked with efficient status reports and communication systems.
· After a project has been completed, the last step is the final close out. A complete summary should be written of every step of the project along with changes made to the original outline of the work as well as any alterations to budgets and the overall lessons learned from the project. This will be very helpful to you and your company in completing future projects.


IV. Outline the key skills every good project manager should possess. 

Good Communicator 

The ability to communicate with people at all levels is almost always named as one of the most important skills by project managers and team members. Project leadership calls for clear communication about goals, responsibility, performance, expectations and feedback. 
There is a great deal of value placed on openness and directness. The project leader is also the team's link to the larger organization. Through effective communication, project leaders support individual and team achievements by creating explicit guidelines for accomplishing results. 

Organizational 

Organizational and planning skills are also some of the most important skills of a project manager can possess. Organization takes many forms during the project life and one is time management skill which is crucial to a good manager. Also there will be documentation, project requirements data, memos, and project reports to name but a few to organize and the manager and he must be able to track and locate these at short notice. He will also have to put together teams, organize meetings, and perhaps coordinate media release schedules depending on the type of project.



Planning skills also go alongside organizational skills and time management and if you are able to combine these with exceptional communication skills, it is almost a sure guarantee of your success as a project manager.

Budgeting Skills

Project managers have to create and manage budgets. So knowledge in the fields of finance and accounting is vital. Cost estimating for project budgeting is the most important skill in this area. Project costs can be calculated using a variety of methods. These methods range from estimating the project’s cost in one lump sum, to estimating individual activities and rolling the estimates up. Budgeting skills like reading and understanding vendor quotes, preparing or overseeing purchase orders, and reconciling invoices will be used by the project manager on most projects. These costs will be linked back to expense items in the project’s budget and project activities


Integrity! 

One of the most important things a project leader must remember is that his or her actions, and not words, set the protocol for the team. Good leadership demands commitment to, and demonstration of, ethical practices. Creating standards for ethical behavior for oneself and living by these standards, as well as rewarding those who exemplify these practices, are responsibilities of project leaders. Direction based on integrity represents nothing less than a set of values others share. In other words the leader "walks the talk" and in the process earns trust.

Leadership  

Good leaders should be able to at least:
· organize, motivate and direct others and also take responsibility for the direction and actions of a team
· Set objectives. 
· Take the initiative 
· Persevere when things are not working out. 
· Take a positive attitude to frustration/failure. 
· Accept responsibility for mistakes/wrong decisions. 
· Be flexible: prepared to adapt goals in the light of changing situations.

[image: https://encrypted-tbn3.gstatic.com/images?q=tbn:ANd9GcQiIBDzEjLUupONA0SUzL2tyvuT5AW4sHB44nSPsUICObEnhCuQ0g]



Enthusiasm! 

Negative leaders are bad role models. A project team want a leader with enthusiasm, with a bounce in their step, with a can-do attitude. People tend to follow leaders with a can-do attitude, not those who give us lots of reasons why something can't be done. Enthusiastic leaders are committed to their objectives and express this commitment through optimism. Leadership emerges as someone expresses such conﬁdent commitment to a project that others want to share his or her optimistic expectations. Enthusiasm is contagious and effective leaders know it.

        

Ability to Delegate Tasks! 

Trust is an essential element in the relationship of a project leader and his or her team. You demonstrate your trust in others through your actions - how much you check and control their work, how much you delegate and how much you allow people to participate. Individuals who are unable to trust other people often fail as leaders and forever remain little more that micro-managers, or end up doing all of the work themselves. 

Team-Building Skills! 

A team builder can best be deﬁned as a resilient person who provides the ingredients that holds the team together in common purpose toward the right objective. In order for a project team to progress as a single cohesive unit, the leader must understand the process and dynamics required. He or she must also know the appropriate leadership style to use during each stage of team development. The leader must also have an understanding of the different team players styles and how to capitalize on each and their strengths at the proper time, for the problem at hand.
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Problem Solving Skills! 

Project leaders need to have excellent problem-solving skills although an effective leader will also need to share problem-solving responsibilities with the team. 

Once any problem has been identified, some decisions need to be made by examining and analyzing the problem. The situation that is causing the problem and the solutions or alternatives required to rectify the problem will take time to be thought out. After this analysis has been made, the best course of action to take and implement the decision will be determined by the project manager with support from his team as required.  

Negotiation and Influencing

Effective problem solving requires negotiation and influencing skills. Negotiating is basically working with others parties to come to agreement. Negotiations on projects will be essential in almost all areas from scope definition, to contracts, budgets, resource assignments, etc.

Influencing can be thought of as ability to convince someone to make a choice even if it is not the choice they may want. Simply put, it’s the ability to get people to do things they wouldn’t do otherwise. It’s also the ability to change of the course of events and minds of people during a project, and to influence outcomes. All areas of project management will utilize these skills.


V. It is said that there are five process groups and nine knowledge areas in project management. Name all the process groups and knowledge areas. 


The five project management process groups are:
Initiation, Planning, Execution, Controlling (monitoring) and Close out. 
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The nine project knowledge areas are as follows:

       Integration Management
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[bookmark: _GoBack]Scope Management 
Time Management 
Cost Management 
Quality Management
Communications Management
Human Resource Management
Risk Management
Procurement Management
Note: Some project management models indicate eight, nine or ten knowledge areas but most, as illustrated above, cover the main nine and in this case the illustration also indicates the percentage of time and effort normally associated with each element on a project.


Activity                                                                                                                                                 (10) 
Use this activity to define the key activities of a project within your organization.
  
1 Select a project that you have been involved in or affected by during the past year.

UZ 750 Expansion Project, Artificial South Island, Offshore in Abu Dhabi.
Scope covered is the permanent Drillers product supply pipework.  
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2 Identify what the different stages were, and approximately how long each lasted. 

The Initiation and planning stages were already developed upon my arrival however I have been involved in the executing, controlling and will be involved in the closure which is now scheduled for December of this year.

The construction stage (execution) has not gone well due to numerous constraints, access problems, performance issues and underestimation of scope, from an original schedule of 4 months the works have taken almost 12 months.

Monitoring and controlling has clearly been an important phase of this project and as mentioned above the schedule has had to be continually revised to reflect poor execution performance and clear concise records have needed to be kept so that the various stakeholders have been kept up to speed with reasons of ongoing delays and the mitigation put in place to recover, wherever practical, situations that could easily have delayed the project further.

The close out phase, which in this case will be relatively a short duration (approximately one month), will clearly need to determine and record the failings, the associated costs and the lessons learnt so that the similar projects on the other Islands due not endure the same misfortunes encountered on this Island.  

  

3 Note down the key activities of each stage. 
 
Project title:  
Early Civil Works, Drillers pipework installation, testing and handover

Stage                                           Length of time involved                          Key activities   

Execution                                                    Daily                                                     Constructing work
                                                                   As required                                            Work completion
                                                                   As required                                            Accepting works


Controlling/Monitoring                            Daily                                                    Assessing progress
                                                                     Monthly                                               Reviewing stage status
                                                                     Weekly                                                  Reporting highlights 
                                                                   As required                                           Taking corrective action
                                                                   As required                                           Escalating project issues
                                                                   As required                     Receiving completed work packages
                                                                   As required                                                Resolving site queries
                                                                         Daily                                                      Monitoring quality
                                                                         Daily                                                      Time management
Closing out                                           1 week estimate                              Identifying follow on actions
                                                               1 week estimate                      Project evaluation review/report  
                                                               1 week estimate                                            Lessons Learnt
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