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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Answers:
1i. Creating the activity list uses different inputs like WBS, Scope statement, historical information, expert judgement, assumptions and constraints.
1ii. Arrow diagram method (ADM) approach to activity sequencing uses arrows to represent the activities. The arrows are linked to nodes. ADM only uses finish-to-start relations. 
1iii. Project network diagrams visualize the project work. They show how the work will progress from start to finish and the relationships of the work activities. They can be very complex or easy to make. Most of them nowadays use an approach “activity on-node” to illustrate the activities and the relationships between activities. Older methods used “activity-on-arrows” to represent the activities and their linkage.
1iv. Decomposition is the process of breaking down the major project deliverables into smaller manageable components. The elements in WBS are deliverables and this process is concerned with the actions needed to create the deliverables. 
1v. The WBS must be broken up into activities. A project manager might use a template form from a previous project for this purpose. A template might include several elements like: required resources and skills, required actions to complete the project scope, known risks, outputs of the work, required hours of duration for activities, supporting details and description of the work packages.
1vi. There are several factors that can influence the project`s length: Activity list, assumptions, constraints, resource requirements, resource capabilities, duration vs. effort and historical information.
1vii. Activity sequencing- Initially, activity sequencing involves a specific process of the identification of dependencies among a series of schedule activities. Second step of activity sequencing involves the documentation of the series of dependencies among those schedule activities. More specifically, activity sequencing involves the chronicling the dependencies among these schedule activities and putting them into a logical order. Activity sequencing also involves a careful examination of the relationships between schedule activities and their precedence relationships, which is also provides a tangible benefit to the development of an accurate schedule.
1viii. Other factors that can influence a project`s time are: risk identification, expert judgment and evaluation of estimates.
1ix. Time-related risks: Schedule delays, schedule revisions and rebasing. 

2. In this case the primary constraint for this project is time, because the date cannot be moved. In 15 months arrives the Olympic support team. It has to be done in 15 months, and resources are easily attained, that also means that quality should be sufficient with that.

3. Precedence Diagramming Method is the most common method of arranging the project work. It puts activities in boxes (nodes) and links the boxes with arrows. Those arrows represent the relationships and the dependencies of the work packages. There are different methods to describe it:
-Start-to-start (SS) - Task A must start before task B can start. It allows both activities to occur in tandem.
-Finish-to-start (FS) - Task A must be completed before task B can begin. This is most common relationship.
-Finish-to-finish (FF) - Task A must be completed before task B is completed. Ideally, two tasks must finish at exactly the same time.
-Start-to-finish (SF) - Also known as just-in-time (JIT) scheduling. Requires that task A starts in order that task B might finish. It is unusual and rarely used.
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