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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	ASSESSMENT 6

1. Give short answers for the following questions:

i.             What are the resources of a company?
Resources of a company are the inputs to production that can be accumulated over time to enhance the performance of a firm. Resources can be divided into two categories which is the tangible and intangible resource. Tangible assets are real estate, production facilities and raw materials whereas intangible assets includes company's reputation, culture, technical knowledge and patents.

ii.            What is an effective resource management system?
An effective resource management is when the resource is instrumental in creating a customer value which increases the benefits that customers derive from a good or service relative to the costs they incur. 


iii.           Outline the main problems relating to managing resources.
There are several problems relating to managing resources especially the cost where the cost of raw material and machinery may vary. Next problem is the availability of raw material as some raw materials need to be imported or seasonal. Other than  that, maintenance of the raw materials are also a problem as some comes with expiry date. 


iv.           What is the relationship between operation functions and resource management in a business?
Operation functions and resource management are two separate departments which work together to achieve business goals and maximise productions of a company. The resource management need to know how much resources does the operational department acquires for the production to be complete on daily basis.



v.            Why the trusted suppliers are very important for a business?
Trusted suppliers are very much important for a business as when a business has started, the supply of resource has to be consistence. When a supplier stops supplying, there will be a disruption in the production and the business might have to stop. For an example, a sandwich making company must have a trusted supplier as a stop in the supply of bread will make it nearly impossible for the sandwich company to produce sandwiches.



2. ‘Maintenance of the raw materials is important for a business and needs special 
management’.   Discuss
The significance raw material to efficient operation of a manufacturing organisation cannot be over emphasised . Right quantity and quality of raw material is very important to determine the output. Management of raw material is very critical which will reflect on the overall performance of the organisation. A part from  demand other factors are competitors strategy, price index, etc... to be considered. Usually every manufacturing will determine EOQ, reorder level and stock levels are important in raw material management. Purchasing and inventory control are the key elements for efficient material management. Because of resource scarcity every manufacturing organisation may have to maintain raw material inventory this is very important to meet market demand.


3. “Managing resources is an essential part of running a successful business”. Discuss
The growth of any business is dependent on the management of resources. Profitability of any business would be dependent bottom line target of the company which would in turn dependent on the effective management of the resources. 
There are three key resources which have to be management effectively which are Human, Material and Equipment.
All best efficient way of managing these resource would end in reduced cost and increased profitability/
Example:
A detergent soap manufacturing company, call it company A, in some country had an issue in there production line. The soap was getting miss out from pack and ending with empty soap covers getting packed and shipped, which in turn were resulting in high distributor complaints on shortage of the soaps in the shipment received. The company invested a huge cost for the automation ( Approx $15000) of the line in such a way the based on the weight of the soap on the conveyor line empty packets were pushed out automatically.
A similar type of company, say it company B in another country has a same issue. But company B did not invest on any automation. They just turned the available big industrial fan towards the conveyor by which the empty soap covers flew away from the line.
Company B utilised the available resource effectively where has company A invested to resolve a similar kind of issue.
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