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1.
i. A ‘Group’ is a collection of individuals who coordinate their individual efforts and work in the same area to undertake the task but do not necessarily come together as a unit and achieve significant improvements. While on the other hand, the ‘Team’ is a group of people who share a common team purpose and a number of challenging goals. Members of the team are mutually committed to the goals and to each other. This mutual commitment also creates joint accountability which creates a strong bond and a strong motivation to perform.

ii. Team management refers to the various activities which bind a team together by bringing the team members closer to achieve the set targets. It involves administration of a group of people to work on a particular task or to perform a particular function within the organization.  It also set team priorities and performance objectives, reviewing performance and method and directing the team’s decision making process.

iii. Team managers, who are commonly referred to as team leaders, must act as facilitators asking for and implementing feedback from all team members, likewise responsible for the following:
· Unity
· It is the responsibility of the team manager to ensure there is unity among team members to keep team members from working for a common goal.
· 
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· Balance
· Team managers or leaders have the responsibility of balancing the need to complete tasks with allowing team members the opportunity to make their own decisions regarding what work should be done and how. The team should not feel that he is an autocratic leader who simply tells workers what to do.

· Resources
· Team managers are also responsible for obtaining and maintaining the necessary resources, including human contribution, making arrangements for meeting and work space and ensuring any necessary office supplies are available for the team members to reach their common goal. 

· Destroyers
· Team managers must ensure all workers see themselves as integral to the success of the team. This may sometimes include managing the behaviors of difficult team members to ensure they do not have a negative impact on the team collectively.

iv. According to Bruce Tuckman, the five stages of development in the coming together of the team are as follows:
· Forming
· Storming
· Norming
· Performing
· Disbanding
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v. Listed below are the factors that contribute to the successful development and performance of a team:
· Goals
· Each team must have clearly measurable goals and objectives to function properly. Whether management establishes the goals or the team sets them collaboratively, there need to be clear indicators or benchmarks to indicate the progress the team is making. Once the goals are in place, each team member can perform his assigned tasks. 
· Commitment
· For the team effort to be successful, it's necessary for its members to realize they are not participating on the team to receive individual reward. Team projects often fail if one or more members seek to outshine the rest of the group. The project leader must work with individuals to keep their personal agendas and ambitions out of their team activities.
· Communication
· Communication is the key to any successful team effort. Not only must all team members know the goals and target dates for accomplishing those objectives, but they must know how the group is progressing toward meeting those goals. The team leader should share this information during routine team meetings. 
· Rewards
· Whether the reward is large or small, management should provide some reward for a job well done. Rewards are often a key motivator for team members to participate in group projects. Attractive rewards promote good feelings for the successful team, and they also encourage other workers to participate in the next group project.
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vi. Team and team work must be encouraged at workplace as it strengthens the bond among the employees and the targets can be met at a faster pace. Workload is shared and individuals feel motivated to perform better than his team members. Team work is essential in corporates for better output and a better bonding among employees.  Listed below are some importance of having team  work:
· No organization runs for charity
· Task are accomplished at a faster pace when it is done by a team rather than an individual
· Work never suffers or takes a backseat in a team
· There is always a healthy competition among the team members
· Team work is also important to improve the relations among the employees
· Team members can also gain from each other

2. Teams are expected to produce results, but performance is hindered when team members do not work well together.  A collaborative team environment is essential for the team's success and can help the members achieve more goals.  One can learn more and create camaraderie through the organization which can boost morale.  As they make friends, they would feel comfortable among the other members of the team to be themselves and thus enjoy their work. To create a collaborative environment, team members must practice the following:
· Have a common purpose and goal
· Trust each other
· Clarify roles
· Communicate openly and effectively
· Appreciate diversity
· Balance the Team's focus
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Case Study
i. Based on the given scenario, I should say that Byron’s team is motivated.  They are in a good environment wherein the team members are treated equally and with mutual respect.  Despite that Byron acts as the manager in the bakery, he gave his team members freedom to express their opinion or suggestion on how they will deal to solve when the bakery expanded its product range to ensure all products would be on the shelves by 8:00 A.M.  Byron’s also used Bruce Tuckman’s ‘performing’ approach.  The members of the team are now more comfortable in their interactions with each other.  They develop an atmosphere where it is easier form the team to perform together, make decisions, and take risks and work to eliminate the issue.  In the end, they were able to accomplish the demand in a harmonious environment.

ii. In my opinion, Byron can be considered a successful leader.  He basically possesses the approach of Stephen R. Covey’s 7 habits of effective people.  He practically applied to  be proactive,  begin with the end in mind,  put first things first,  think win-win,  seek first to understand, then to be understood,  synergize and  sharpen the saw in the situation.  Following those approach, they were able to meet the demand of their product expansion without causing any issues within the team.  No matter what type of organization or industry you’re in, it’s possible to become a more effective leader, inspiring your team to give their very best every day of the week. 
image1.png
ﬁ
o R




