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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Assessment 5
Q.1: Give short answers for the following questions:
i) Financial Crime investigations are of two types
· Reactive Investigations
· Proactive Investigations

The differences between the two types of investigations are as follows
1. Reactive investigation are initiated by the victim or the person wronged, while proactive investigation is  initiated as a result of Audit findings
2. Reactive investigation starts as a result of an external notification of the crime whereas in case of proactive investigation, the auditor does not wait for the aggrieved party to complain to initiate the action.
3. In reactive investigation, there could be a situation, wherein the culprit has already left the workplace/job before the complaint is received, while in Proactive investigation the concerned employee may never know that he is under suspicion for the crime he commited.

        ii) Solvability Factors are those characteristics of a case which indicate th probability of solving the case. These characteristics are weighted according to their relevance to solving the case, as only the ones which are relevant are considered.  Based on these factors, only cases which are solvable are considered without wasting resources on unsolvable cases.
These Factors are classified into weighted and unweighted factors, the difference of which are as follows
1. Weighted factors are pointers to the solvability of the case
2. Unweighted factors may or may not help to solve the case
3. Weighted factors are weighted according to their relevance to the case
4. While unweighted factors are all considered important for the case
 
iii) Goal-setting and planning are very important to the soundness and the success of any investigation as an investigation is taken up due to some complaint filed by any person who is the customer of the investigator. This customer will have a high level of expectation of the outcome or the result of the investigation and if the outcome is not as expected there will be disappointment. To avoid such a situation the investigator should agree with the client as to the goal of the investigation and ensure that the client’s expectation matches the possible outcome of the investigation and once that is established the plans should be laid out according to the goals agreed with the clients.
iv) A well planned investigative plan has three major goals i.e maintain Focus, control growth and promote adaptability
1. Focus: A strong investigative plan should focus channelize all efforts towards the goals of the investigation. Once strong focus is maintained there is less possibility of duplication of investigative efforts or oversight of leads
2. Control: At all time a strict control should be maintained to ensure that the investigation remains within the scope intended. 
3. Adaptability: All good investigative plans should have an inbuilt adaptability to ensure that in case of some changes in the circumstances , the investigation may not be effected.
v) The stages involved in planning an investigation are 
1. Immediate Action should be taken to secure the area or all the information from the site 
2. Plan the investigation in a systematic and complete manner, assign the correct team for the investigation
3. Collection of Data from numerous sources and contacts
4. Analysis of the Data collected to ensure that no data is missed out or not data is considered insignificant without proper analysis
5. Reporting the final report of the investigation.

               vi) The process of obtaining background information on the main suspect of 
                    the crime and other relevant information from business and the industry 
                    is called Intelligence gathering process
                   The three main areas of Intelligence gathering are 
1. Surveillance
2. Database searches
3. Trash collection
                   The above three areas provide a conclusive support to the investigator in 
                   arriving at the final conclusion of the investigation.
Q.2 Short Notes on the following: 
a. Databases are storage of vast amount of data without which the economy will be paralysed. These databases are divided into two categories; Private database & Public database
Private database are ones to which access is restricted and they may include government & commercial sources. These databases store information which relate to real estate, telephone listings, uniform commercial code liens etc. These information can be accessed for a fees or by law enforcement personnel for legitimate purposes
b. Whereas Private database is available for a fee, public database is more freely available as more government departments are making their database available free of charge for the public use.
But the public databases are more complex and detailed search can only yield the required information. With the advent of the World wide web, the database has just grown bigger and more personal details are uploaded. Now the personal details & opinions of people are on the web openly and this is very advantageous for the investigator to get detailed background check on the suspect.
Q.3 “Financial crime investigations generally result in higher volumes of evidence 
        and more complicated theories of evidence than non financial crime”
        All investigation, financial and non financials go through similar stages. Both 
        begin with initiation, planning, execution, prosecution & finally reflection. There 
        are also mistakes in very investigations which may occur in any of the above 
        mentioned stages and which in turn may cause cost overruns. But these 
        mistakes can be minimized if the investigator has a thorough understanding of 
        all the stages involved in the investigation. 
Though non financial crimes have their own set of challenges, financial crimes are more complex and require more evidence. Hence an experienced investigator is preferred to avoid mistakes resulting in cost overruns.
Financial crimes are basically divided into two categories: Reactive & Proactive. Where the crimes are initiated by the victim/citizen it is reactive crime while proactive investigations are the result of the investigator’s findings and he investigator will not wait for it to be is initiated by the victim but will proceed based on the evidence of the fraud

Case Study
1. The elements lacking in Byron’s self devised accounting system could be also following
i) It could be single entry accounting
As it is single entry based accounting the cash receipts & payments could not be reflected in the proper manner to make the accounting transparent 
ii) It could be cash based accounting
If it is cash based accounting , the payable & receivables were not recorded in the right manner

2. The other reasons for the shortfall could be cash withdrawals by the owner without reporting it in the accounts. Other reason could be debts by customers are recorded hence not collected.  As the accounting system is not reliable, there could be double payment made to suppliers without the any records in the accounting system. There could be food/drinks consumption by the employees without charge and in turn reducing the stock with any sales. 
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