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Marking Criteria:

We expect the learners to write minimum one well expressed point in three lines against each
allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high
grades for a 5 marks question.

For high grades use examples and illustrations where appropriate.

1-

i. One way in which construction differs from other industries is that no two projects are
ever the same. . In other words each project is unique.

ii. The wide range of varying working conditions involving supported structures, moving
equipment and labour make the site highly unpredictable environment.

iii. They are mostly involved in the procurement of materials, labour and equipment
management. They may also be responsible for highly specialized duties such as lift
installation and HVAC.

iV, This level is usually comprised of the construction supervisors. It is the lowest level of
management which takes instruction from the mid-level and report back to them during
the course of construction.

V. Design and planning, executing construction work, Supervision and inspection.

2-  Characteristics of construction industry can divide by its features of output, its size,
government as a main client, nature of demand for construction output, nature of
construction work, variety of construction technology, and structure of industry.

Feature of construction output are durable or long lasting output such as house, building, road,

etc. large and heavy units, unique, immobile, complex process, and expensive. Construction

industry is capital goods industry. It also requires other industries to support them and
contributes gross domestic product of the country. Many worker are required by construction
industry. The main client of construction industry is a government regarding to their policy in
infrastructure development. Demand of construction is in various types and sizes. There will be
different locations, different resources, different inputs and different stages of their process.

There are discontinuities and uncertainties in demand pattern.

Construction industry needs a lot of worker with many level such as skilled labor or unskilled

labor.

3- One way in which construction differs from other industries is that no two projects are ever
the same. . In other words each project is unique. This uniqueness of each project is defined




by the nature of the site of construction and is also influenced by the weather, as well as,
the ground conditions due to various site locations.

Student Statement:

By submitting this assignment, | confirm that this is my own work.

Ll
Student Signature ~N-‘¢" Date | 1,192, 21 4
¥ j

-y

For Tutor / Assessor Use Only

Total Marks

Marks Obtained

Percentage / Grade




