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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Answers:
1i. Administrative costs are day-to-day costs that are not directly related to the project. These include phone charges, support personnel, office equipment, heating and lighting etc.
1ii. Resource planning also includes identifying the expected quantity of the required resources in order that the predicted cost might be calculated. Resource planning includes some inputs like:
-Historical information: If similar projects have been completed, historical information will indicate what resources were required for those projects.
-Work breakdown structure: It assists the project manager and team in identifying the components requiring specific people, materials and equipment. It is also primary input to resource planning.
-Resource pool description: available resources for the project should be identified by the project manager. The identified pool of resources may vary as the project passes through progressive elaboration. As the project moves through its phases, the resource pool may be limited only to few people who have worked on the project in the early stages.
-Organizational policies: For staff acquisition. Any procurement policies to ascertain, lease or rent equipment must be evaluated.
-Scope statement: defines the project work. It serves as key input to resource planning and should guide the resource planning process by identifying why the project was undertaken and what work is required to complete the project.
-Activity duration estimates: needed in order that the project team and manager might consider the costs and benefits of assigning more effort to reduce task`s duration where feasible.
1iii. Sources of expert judgement can be trade and professional associations, industry groups, internal subject matter experts (resources from other departments) or external subject matter experts (consultants).
1iv. Cost estimating relies on several project components from the initiation and planning process groups. This process also relies on historical information and policies from the performing organization using the WBS, relying on the resource requirements and calculating resource rates.
1v. Project manager must rely on several documents and processes to implement cost control. These are:
-Cost baseline: is the expected cost that the project will incur. It is a time-phased budget that reflects the amount that will be spent throughout the project.
-Change requests: may reduce the project cost such as removing a portion of the project deliverable.
-Performance reports: focus on project cost performance, planned performance versus actual performance and project scope. The reports may vary depending on stakeholder needs.
-Cost management: Plans how cost variances will be managed.

2. b

3. “Learning curve” is one of mathematical models for parametric modelling that is based on known parameters to predict the cost of a project. This is simple approach: the cost per unit decreases as the workers complete more units. The more an individual completes an activity, the easier it is to complete. The estimate is parametric (considered) since formula is based on repetitive activities. As the experience increases, the cost per unit decreases because the time needed to complete the work is shortened.
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