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1.I.Housekeeping supervisor main duties are operating standards of the department, responsibility for the standards of cleanliness, maintenance, and financial accomplishments within the department.
Floor supervisor main duties are to make certain the quality  and efficiency of the room attendants. Provides training for the new room attendants. And responsible for the apparatus and controlling costs within their domains of responsibility , and liaison with other departments like maintenance and the front office.
1.II. The Lost and Found Department: All such items found in the process of cleaning the rooms need to be handed over by the attendants to the floor supervisors. They make a list of all articles found against specific room.
First Aid: They maintains the first aid kit.
Floral Arrangement: Maintain the fresh floral arrangements all around the hotel. All arrangements in the public areas like the lobby or restaurant and private areas like the guest bedrooms are displayed by the housekeeping department.
Laundry Services: The laundry services available to the guests staying in the hotel are typically offered by housekeeping. The laundry needing washing is collected from the guest’s room: washed, dried, and ironed and brought back to the room of the guest. 
Purchasing: this role of the housekeeping department is one involving the transaction of a lot of funds. They managed the bedroom supplies, linen, tea and coffee making facilities, working replacements, cleaning supplies.
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1.III.Every hotel keeps a list of amenities that they make available to their guests in every room. The housekeeping department is the go between  that supplies these consumable goods in every room. The housekeeping staff has to keep a check on the usable items in the rooms to determine their success in terms of profit or loss to the hotel. The hotel needs to come up with a set standard of maintaining the room. A very simple and systematic method of delivering standardized service is to make use of a checklist.
1.IV. The typical amenities of a hotel are at the Entrance –Do not disturb card, breakfast menu, fire escape plan. At the Desk top are telephone directory, IDD booklet, guidebook, sewing kit, ball pen, match box, ashtray, tend card promotion. At the  Desk top folder are letter paper, envelopes, fax forms, postcards, blotting paper, limousine service, health spa information. Mini bar services  are glasses, bottle opener, water, coasters, ice bucket, napkins, drink voucher. At the Bedside table are radio channels, control panel, dialing telephones . At the Sitting area are television set, remote control, magazines, flowers. In the Bathroom are bath towels, hand towels, slippers, bathrobes, tissue box, soap dish with soap, shaving socket, emery board, vase, sanitary bag, plant, rubbish bin, foam bath and shampoo, face towels, shower cap, hair dryer. Upon request are swimming goggles, clothes rack, comb, luggage rack, shaving cream, baby supplies, extension cord, iron.
1.V. The security staff responsible for the guest and employee safety, room key security, the fire safety system, bomb threat action, emergency evacuation plans, employee safety training plans and emergency communication plans.
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1.VI.The primary functions of the department may include patrolling the property, monitoring surveillance equipments and insuring that the guests, employees and their properties safe and secure at all times. It is a vital link between the hotel, management and the guest. When a call is made for assistance, due to illness, theft, fire, or any other emergency.

1.VII. Under some conditions, the general manager may be forced, for a monetary reasons, to think of hiring an outside service. The outsourced security service provide thoroughly screened, tested and trained personal. The in-house security service has many advantages to the hotel. The hotel has greater control without intermediate outside supervision. The in house security staff members can be much more directly related to the hotel. And a greater sense of loyalty may be developed among an in house staff. If external service is hired, the duty of maintaining security is delegated out to the different department heads. Guests and employees needs a fulltime approach. Part-time endeavours to control crises is a hotel might be short.
2.Guest expect to be provided with a safe environment for the duration of their stay. Protect the individual’s physical well being and health. Informing guests about existing safety threats. Prohibiting behavior that creates safety threats. 
Activity
I have checked three leading travel agencies’ three different summer offer. One to the United Arab Emirates and Oman for a city tour. This offer is quite expensive for 12 days  with 
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breakfast and there is no specify the hotel’ level. Without any travel insurance, any airport charges. The hotels are not so nice. The guest has to pay the cost of the optional program, every optional meals. So for just sleeping 11 nights in a hotel that is not a good deal. The second destination is Egypt, Hurghada. Which is all inclusive 7 nights, includes travel insurance and airport charges and the price for 2 person in a 4stars hotel which is really impressive sounds really good. There is no organized optional program so if the guest wants to go city tour the guest has to pay it. But if someone just want to relax and stay in the hotel which offer everything that’s the best option. And the third is Spain, Mallorca. The price quite similar, 7 nights, there is no organized optional programs like Egypt, but no all inclusive just breakfast and not in 4 stars hotel. 
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