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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1. 
I. Logistics is a very complex operation which includes various levels in order to attain a high degree level of final output.  Activities in Logistics include:  
· Procurement and Purchasing;
· Inward Transport or Traffic;
· Receiving;
· Warehousing or Stores;
· Stock Control;
· Order Picking;
· Material Handling;
· Outward Transport;
· Physical Distribution Management;
· Recycling, Returns and Waste Disposal;
· Location;
· Communication.

II. The term ‘’Cross Docking’’ refers to logistical trend where supply chain players, particularly distributors, save loads of storage space, increase swiftness of transportation to end consumer and also reduces cost of storage space rental.  This method involves middle chain player moving products directly to the end consumer without entering their storage / warehousing lines.  Cross docking is further segmented in niche areas of operandi such as: 
· Manufacturing Cross Docking;
· Distributor Cross Docking;
· Transportation Cross Docking;
· Retail Cross Docking;
· Opportunistic Cross Docking.
An important note is that a company cannot use the Cross Docking Procedure with all types of products, and hence a diverse approach in used with various types of products.

III. Logistics can be professionally used by both Profit and Non-Profit organizations.  The main aim of Profit Organizations is to make Profit.  The main aim of a company to invest in professionally based logistical procedures is to effectively and efficiently reduce any un-necessary costs along the supply chain.  Hence, one important and poignant aim of logistics is the Management of the Supply Chain.  The supply chain involves the movement from one place to another of a particular product (tangible or non-tangible), Logistics handles how the product under review is handled, transported and efficiently delivered; eliminating any additional costs which though a solid forecasted plan can be saved.  Another important role of logistics is Forecasting.  Forecasting can saved companies from loosing significant amount of money on un-forecasted circumstances.  In-conjunction with forecasting, another important role is to move information up the supply chain efficiently and effectively.  This procedure will allow a company to plan ahead, not merely for the short period, but more effectively for the long term spectrum.  As regards to Non-Profit Organizations, the reduction of costs will result in increasing the output of the aims. 

IV. Stock Control Procedures are a very important set of rules which regulate the quantity levels of a particular product in stores, warehouses, transit, and manufacturing department and so on.  In simple words, it’s the ability to assess the physical location of a product. In order to sustain and run an effective Stock Control System, strict procedures  include:

· Setting appropriate policies;
· Setting stock levels according to professionally forecasted demand;
· Correct functioning and use of Stock Control systems.

V. Communication is another important Logistical activity which needs to be given full and utmost importance.  Logistics is the movement as a product being tangible or non-tangible from one place to another, however as important is the movement of communication though the supply chain.  The more efficient and precise information flowing between the supply chain the more the company will benefit from its logistical department.  Information can vary to a very high degree, including customer needs and demands, customer budgets, hidden costs, overheads, problems in the sector, marketing problems, transportation problems, and many other problems that in the end will result if a company will make a profit or a loss.  Nowadays communicating though emails, social media and other forms to electronic communication has eased the logistical flow of information and companies can have real time feedback and informative data.  Since the technology of the fax machine, the communication field has continued evolving to a more real-time data transfer, aiding the logistical process in a more at ease operation.

VI. Logistics is a very complex field which not all companies can afford to sustain in a professional and holistic manner.  Small scale organizations can employ just one logistic specialist who handles all logistical queries and hence doing so in a rather general manner.  On another note, large scale companies can employ a more expensive logistical team / staff who all are sub-specialized in niche areas of logistics. The more specialization to specific details, the more swift and professional the result will be.  Examples of the above are a small retailer of a particular line of products who employs just one logistics specialist who handles all areas of the field.  On the other note, a large scale organization such as Samsung, Apple and other major brands, have extensive logistical teams who specialize in diverse fields of logistics.  Each team is responsible for just one niche sector of the logistical activity.  Logistic activity can also be outsourced.  Outsourcing can be tailored for both the small and large scale organization.

VII. Logistics affects the price of a particular product in various diverse ways.  Logistics specialists have the direct management of the supply chain, hence precise and solid decision along the supply chain needs to taken in order to ascertain a solid competitive advantage by choosing the correct transportation, suppliers, technically able personnel, quality of products, data information and other factors.  Another important factor is the Return on Assets.  Return on Assets reflects how well a particular organization is being handled and how well decisions along the logistical segments and supply chain are being taken.  Assets include both the Current Assets and fixed Assets.  Another important face which directly effects price is the swiftness of procedures and how efficiently a particular company can move products under review from one segment of the supply chain to another.  The ability of moving faster will eventually serve the end consumer faster and hence raising the price for a more effective and efficient transaction.  Other factors include information.  Certain clientele prefer spending more in order to gain further information on a particular product, added hard copy data and added safety procedures, along with greener environmental friendly measure a company implements.


	2.  Each and every organization, being both Profit and Non-Profit organization, small to Large Scale organization, can take a competitive advantage if a particular degree importance is given to logistics.  Logistics is a core element in today’s fast-pace world where end consumer have many a time all the recourses to make an in-depth research of products and if more convenient will trade from all over the world, and not merely be constrained in a particular geographical area.  Since E-commerce was enacted, organizations had to invest heavily in logistics.  Companies who follow logistical principles directly have competitive advantage over those primitive organizations that opt not to invest in this trending and highly useful organization tactic.  

When logistics in professionally used the company will directly gain from the advantages of the whole system.  Firstly, logistics has the main responsibility to manage and maintain the supply chain.  The supply chain is many a time personified as a chain, one broken link and all the organization can fall apart, especially when considering that large sums of money are invested daily by organization both in the end product and other costly expenses to promote the product along the supply chain.  Another important fact is price.  Logistics directly affects the price of a particular product.  The more efficient the logistical processes are carried out, the more swifter and faster will the product flow in the supply chain, assuring increased customer satisfaction and hence more demand for the product under review.  The logistical department needs also to keep overheads to the minimum with lowest wrong decision possible.  One wrong decision and it will effect directly price, demand and consumer satisfaction.  

Logistics, if implemented professional and tactfully will be a highly beneficial tool; ensuring a higher demand by the end consumer, resulting in increased profits.  Also, a company will attain a competitive advantage if continuous research and development in logistical areas are given the necessary importance.  

According to an oriental saying ‘’The line between disorder and order lines between logistics’’.  In the military logistical scenario, logistics is described as ‘’Logistics is the ball and chain of armored warfare’’. 


	3. The environment awareness is nowadays becoming a more popular topic especially amongst particular NGO’s and even to a more large degree Governments.  Governments, especially in Europe are forced through European Union directives and policies to achieve better percentages in greener procedures. 

Some companies are given particular attention to enhance greener procedures in their operations, also in the supply chain. In some countries, companies are given tax reduction for reducing their pollution levels to a greener operation.  These reductions have forced or encouraged certain companies to invest in more modern machinery that does not use Heavy Fuel Oil and instead operates by GAS, which is a greener fuel.  Procurement has shifted to recycled products, and same company encourages recycling by installing recycling areas in their premises.  

As Regards the supply chain, companies can opt to operate greener by choosing different transport medium that have proven record of greener solutions, such as trucks using GAS or battery powered engines instead of diesel or petrol engines.  

Companies are also investing heavily in reverse logistics.  Apart from the various benefits of this procedure, companies save loads of money and environmental resources.  Other companies are also using ‘Carbon Positive Footprint’, by ensuring that transportation medium are using the finest of technology in order to pollute the environment in the most minimum way when compared to the traditional transpiration mediums of operandi.


	4. CASE STUDY:

McDonald Timbers is experiencing large expenses in a short period of time, however demand for the materials produced is not up to par with the supply.  The costs incurred by the company are being taken with the intention to reduce costs on the long run, and to satisfy customers.  This is seen when the Purchasing Manager is taking advantage of the Economies of Scale method when buying bulk materials, signifying discounts in price.  The Transportation Manager is also forced to use costly express shipments in order to minimize delayed time and recuperate the lost time for the delayed orders.  This is also done in good faith to satisfy customers.  However, the company is experiencing loads of money out of the company prior to actually have the necessary demand to cover the expenses initially incurred.  This practice is commonly used by many companies worldwide; however one needs to take extreme precaution not to inflate added stress on the company financially.  The same good faith that has lead McDonald Timbers diverse managers to take advantage of economies of scale, combined with the minimum communication flow though the inner management, lead to this challenging situation where irreparable mistakes have taken place and ended with McDonald Timbers using bank overdrafts, hence increasing added costs, namely Interest.

The main problems in McDonald Timbers are:

· The lack of communication flow between its managers.  Communication is a simple procedure of informing the other team players about current measurements taken by each department and vice-versa.  These procedures will keep everyone informed in real-time basis and allow adjustment of procedures if in a more holistic manner.  

· Delaying Orders:  Other main and vital problem is delaying orders.  Customers require and demand immediate dispatch once ordered and paid.  Awaiting large orders to process single orders is a No-Go when dealing with customers. 

· Bank Overdrafts:  Bank Overdraft creates un-necessary stress on any company if not used in a tactical manner.  McDonald Timbers could easily avoided bank overdrafts with better forecasting.

· Poor Sales Forecasts:  The Primary and Initial problem of McDonald Timbers is the marketing department poor assessment of sales forecast.  In Marketing, a solid Market Research needs to be done in order to generate a precise forecast of the demand of a particular object.  Evidently poor Market Research resulted in misleading sales forecasts and ultimately in financial problems for the whole company.

For my personal point of view, the very first implementation is reviewing the Marketing Department.  Chris needs to see whether the marketing employees are skilled enough to attain a precise result when compiling Market Data Analysis.  This analysis is to a very high degree important to the company financial and technical aspect.  If results show that personnel are not skilled enough, Chris needs to take precise decision whether to change his Marketing staff or training his staff.  Training is highly beneficial however very costly.  On the other hand, recruiting experienced and technically able Marketing staff is costly in diverse ways.  

Another important implementation Chris needs to do is scheduling daily or weekly Managers Meetings.  One main concern was communication flow between managers.  This meeting will serve as aid to communication in order to better understand the company’s daily procedures and needs on a real time basis.  This meeting will also serve to aid necessary changes in its various departments in order to achieve better result and performance.

Limiting overdraft from bank.  Overdraft automatically generates interest resulting in added stress on the company.  

Immediate dispatch of orders.  Customers require and assume that orders are dispatched in the shortest time possible.  This service will generate increased credibility and loyalty in the company.  Loyalty and trust are key elements of success for a company and hence each and every customer needs to be given utmost important, irrelevant of the size of the order.

Pay suppliers in the shortest period of time possible in order to continue ensure a positive work relationship and long-term business.
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