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Q.1.
i. Performance management aims at building a high performance culture for both the individuals and the teams so that they jointly take the responsibility of improving the business processes on a continuous basis and at the same time raise the competence by upgrading their own skills within a leadership framework. The major objectives of performance management are as follows:
a) To enable the employees towards achievement of superior standards of work performance.
b) To help the employees in identifying the knowledge and skills required for performing the job efficiently as this would drive their focus towards performing the right task in the right way.
c) Boosting the performance of the employees by encouraging employee empowerment, motivation and implementation of an effective reward mechanism.
d) Promoting a two way system of communication between the supervisors and the employees for clarifying expectations about the roles and accountabilities, communicating the functional and organizational goals, providing a regular and a transparent feedback for improving employee performance and continuous coaching.
e) Identifying the barriers to effective performance and resolving those barriers through constant monitoring, coaching and development interventions.
f) Creating a basis for several administrative decisions strategic planning, succession planning, promotions and performance based payment.
g) Promoting personal growth and advancement in the career of the employees by helping them in acquiring the desired knowledge and skills.
h) Creating the principles and policies for the organisation to implement in payment of employees, mode of work, rule of conduct, etc.
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ii. Working motivation plays a great role in personal effectiveness of each employee.  It is very important to drive all employees to be able to work and love their organization, as well as work effectively to reach their goals.  In any organization, it is important to adjust the management strategies to encourage employees and increase the effectiveness in work performance. 

iii. With so many issues arising with the work and life.  Good managers should possess effective problem solving rather than conflict resolution.  A good leader must never view any problem as a distraction, but rather a strategic enabler for continuous improvement and opportunities previously unseen.  In this way, it can prevent him/her to have any decision that could lead to different issue in the organization.

iv. Rewarding is essential for motivation.  With the rapid economic development, staff's personalities are playing an increasingly important role in their work. There are several forms on how you can motivate each individual.  The most common form of motivation that I can think of is the one that involves rewards, both monetary and nonmonetary is often called incentive motivation. Bonuses and promotions are the most suitable type of incentives that are used for motivation.  But aside from that, I believe the following workers can be rewarded thru as follows:
a) A cleaner – Attitude motivation.  A good manager should help boost the self-confidence and their attitude to life for this type of employee.  They should feel that have better future aside from the present situation that they have.  
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b) A sales person – Affiliation motivation.  Since they are more exposed to different society, it helps them drive to relate to more people in social basis.  In this way, they can perform better when they are complimented for their favorable attitudes and cooperation.  
c) A nurse – Achievement and competence motivation.  For this type of profession who looks after our health.  It is important for them to continuously achieve and advance up their knowledge.  It drives to purse and attain goals to be more competent in their field.
d) A shop assistant – Competence motivation. It could help them to take pride to develop their skills and strive to be better.  In this way it helps them to be motivated to get different opportunities.

v. Listed below are the types of incentives classified as financial and non-financial incentives:
	Financial incentive
	
	Non-financial incentive

	· Good wage
	
	· Good working environment

	· Bonus payments
	
	· Responsibility to make decisions

	· Fringe benefits
	
	· Promotion opportunity

	· Commissions varied and interesting work
	
	· Being praised for good work

	· Extra payments for overtime
	
	· Long term contract

	
	
	· Feeling challenged by the work
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Case study 
1. Based on the given scenario, below is the proposed annual performance objectives plan: 
	Objectives
	Measures (steps to be taken)
	Target of completion

	1. Improve staff performances
	Conduct meeting with the staff to investigate the reason of their frequent absence 
	After a month of the manager on his new role

	
	Develop leave plan
	ASAP (ideally during 1st quarter of Fiscal Year)

	
	Implementation of leave plan
	Up to end of Fiscal Year

	2. Improve relationship between employee and superior
	Plan for team building activities
	1st quarter of Fiscal Year

	
	Set schedule for the activities
	1st quarter of Fiscal Year

	
	Conduct team building
	2nd quarter of Fiscal Year

	3. Introduce new and more efficient techniques of working
	[bookmark: _GoBack]Conduct research for new technology or techniques to improve their sales
	After a month of the manager on his new role

	
	Implementation of new strategy
	ASAP

	
	Assess the effectiveness of new strategy
	Every 2 weeks of sales 

	4. Implementation of appraisal review
	Staff to set their goals
	1st quarter of Fiscal Year

	
	Assess performance 
	Mid quarter of Fiscal Year

	
	Discuss performance and rewards
	End of Fiscal Year
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