Assessment #1                                                                     Total marks: 30

1. Give short answer the following questions: (15)
i. What makes construction industry different from other industries?
the construction industry has been around for a very long time and it shows how far we have come as a society
ii. The accident rate in construction industry is four times higher than that in any other
industry. Why? Because of the number of people on site and the different activities that are being under taken each day  

iii. Outline the main duties that mid-level management perform in construction industry.
 The procurement of materials equipment plant, lifting operations, site labour and management it needed
iv. What does the first line manager do? this is the lowest level of management and there job will be to take instruction from mid level management and report back to mid level management through out the construction if anything is wrong so it can be sorted out quickly

v. Give a broader classification of basic activities of a construction project.  design and planning, executing construction work, supervision and inspection


2. "Each construction project is a unique project." Discuss. Also describe the "one off'
characteristic of construction industry. (7)  no two projects are the same this all depends on the nature of the construction the weather ground conditions due to the various locations
3. Discuss the specific characteristics of construction industry which make it different from
[bookmark: _GoBack]others. (8) the construction industry is highly mechanised and complex it involves complex interaction between vast array of resources such as thousands who are skilled labour equipment like cranes earth movers logistics which all interconnected into thousands of activies. Activites that may overlap simultaneously or randomly a phenomenon more complex than found in ordinary factory or manufacturing context.
