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Working In Forensic Team Unit – 12

1. Give short answers to the following questions:
 

I. What does internal auditor do?

a.  The key role that an auditor plays in any organization is to assist deter fraud by   
       examining and evaluating the adequacy and effectiveness of controls. If this is not  
       done any organization is prone to fraud and eventually the business collapses.
b. Proficiency, an auditor exercises knowledge, skill and competencies in order to carry out his /her duties.
c.  As an auditor is supposed ensure that propositions which are perfect for the smooth  
       running of the company are implanted and working.
d. An auditor should always be alert to any significant risks that may affect objectives, operations or resources though this does not give a guarantee that all important risks can be identified.         
II. How do forensic accountants work with external auditors?

a. External auditor as trusted adviser to the investigating team due to established relationship with the audit client from previous experiences makes an investigation to flow easily for there will be a good communication channel between the two parties.           
b. In order to understand the clients operational systems, culture and personnel under  
            investigation, the forensic accountant would use the external auditors working    
            papers for the past audits in order to gain good grounding of investigation.

c.  Upon gaining knowledge and understanding the company by the external auditor’s areas of risk will help the investigators to commence the work as quickly as possible. 
d. Because the foundation of operation has already been established by the external auditors forensic accountant find it easier to get information or records from the key staff without much of a waste time. 

III. What are the objectives of internal auditors in forensic investigations?

a. Is to enhance efficiency and effectiveness of the flow of investigation because they are more directed since they operate within the organization and know the personnel, process systems than anyone else from the investigating team.
b. To ensure that records like financial accounts are verified and authenticated before they are presented to the investigating team for it’s the summary of business activity and see if any amendment due to fraud will be affected.
c. Ensure that all company assets are properly acquired and safeguarded and correctly recorded to avoid the internal audit team to criticism by the investigating team.
d. Facilitate early detection of errors and frauds so as not to alienate management when any member from forensic team requests some information or records.
  

IV. What is the role of forensic accounting investigators when working in a forensic     
       team?

a.  Forensic accounting investigators must remember that they are basically the fact  
             finders and that they have not been employed to reach to conclusions or to provide   
             opinions. The forensic accounting investigator on the other hand holds a different set  
             of skills and works according to the directions of an employer that may be the audit  
             committee, management, counsel, or the auditing firm itself.
b.  For instance, the forensic accountants may or may not be included in all interviews  
             conducted by the legal team, instead they may be asked to attend only those
             interviews in which the legal team assumes accounting issues will surface. Forensic
             accountants are responsible for conducting the investigations in which counsel is    
             involved, and will allocate resources accordingly.



c.  Forensic accounting investigators are called upon frequently to investigate potential
             financial statement misstatements or manipulations and asset misappropriations. Such
             engagements are referred to as internal accounting investigations. While investigating 
             asset misappropriation, the forensic accounting investigator can be appointed by the  
             external attorney or by the general counsel of the company.
d.  Knowledge in document verification and understanding of a network of experts   
             Trained in highly technical verification procedures such as typewriter/printer analysis   
             and verification through forensic laboratory science.

2. How do forensic accounting investigators work with lawyers? 
   
a. They are expected to carry out internal investigations in relation to accounting or    
reporting  issues, concerns raised by audit committee, anonymous tips, internal audit issues, media or regulatory reports or communications, or external auditor findings by applying their specialised skill to get the required information.
b. The investigators are in forefront to supervise investigations such as investigations by  
            Securities and Exchange Commission(SEC) for instance civil court cases, such as  
            contract disputes, investor lawsuits, illegal termination claims, fraud retrieval actions,    
            and tax authority investigations for they are well vested with applicable knowledge. 
c. The forensic accounting investigator can work with any attorney since they are several kinds of attorneys like SEC counsel, general counsel for the company, special independent (external) counsel to the board or the audit committee, lawyers for particular panel or audit committee members, counsel for particular staff members or groups of employees, civil or criminal counsel, or counsel for employees who may be under doubt or who wish to avoid being accused due to the forensic skill they possess to dig deeper get sense out of what has been hidden.
d. The forensic accounting investigator is a key player who conducts important component of the core of investigations like reviewing, examming, and analysing of accounting financial information. For some attorneys, certain accounting concepts may be foreign, because they do not have extensive accounting or auditing experience and skill to interpret the accounting jargon.


e. Forensic accountant investigator can advise the attorneys if they would need a separate distinct group of investigators which concerns say forgery of handwritings, verification of print outs if they were produced from the designated printing machine.

3. What is the importance of privacy in forensic investigations? And which measures       
     could be taken to achieve this?

a. Importance of privacy in forensic investigation are;

· Alarming the situation as it is always taken that the suspect could either have overstated asset values or understated liabilities, e.g. in the Financial Accounts(Balance sheet) to show a good financial position in order to obtain a loan from the bank or to attract more shares from outsiders which might not be true hence may scare away investors.
· Creates anxiety in some employees for they would want to know if the misstatement was done deliberately if say the company at some point used to give loans to employees when exposed to this kind of information might start stealing from the organisation that it may close down.
· Employees would like to find out who knew or should have known just to see a strange team involving them in an investigation sends wrong signal to the public. 


b. Measures that could be taken to achieve this? 
· As an employer make sure that a policy of maintaining confidentiality is in place which can minimize or avoid information leakage.
· Staff who knows about daily development of the organization should be restricted from such leaks.
· Whenever there is such a move at a working place as an employer its her/his duty to inform the employees to avoid speculations though it should not be detailed and assure them that it’s a normal thing to do just to make sure that things are moving well in the company once in a while. 
· Avoid immediate suspensions of suspects for this can bring about panic and non production find ways and means if you are to dig out some information from the concerned employees. 
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