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1: Short questions:
I. What does human resource department do?
· It helps to improve the morale of workers. It constantly works on developing employee relations with their employers.

II. Outline the objectives of Human Resource management in an organization.
· HRM objective are to conducts interviews and placements camps from time to time in order to recruit new talents for their organization that would benefit them in the long run. Unlike other departments, this department focuses more on the results than on profit. The HRM also makes sure that every individual of the company is treated with respect, regardless of their post.

III. Outline the ethics of HRM as relating to the organization and the individual employee.

· HR professionals must strive to meet the highest standards of competence and commit to strengthen our competencies on a continuous basis. Mostly Human Resource professionals are ethically responsible for promoting and fostering fairness and justice for all employees and their organization.


IV. What are the benefits of clear recruitment process?

· A clear process of recruitment benefits are that it promotes fairness, wellness and employee motivation. It also motivates the job seek to present themselves in a better manner the next time the go for a recruitment process.


V. How many opportunities of staff development can you think of? Here are some
Ideas.
·  Refresher training
·  Providing materials for self study
·  Promotion
· financial remuneration
· Job progression
· Responsibilities    
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2. Is there a need for human resource management specialists and if so what should
    their role be? How is this role evolving?
The is need for a human resource management specialist because he/she can innovate and introduce new processes and procedures that they believe will increase organizational effectiveness. The role is to represent staff and hear out the needs and demands. They also need to come up with different strategies to make show the staff are happy with their work place. Human resource management is evolving in way that employee roles in organization are increasing dramatically. More departments are being opened up. This means longer working hours and limiting pay as much as possible. Creating a positive work environment can increase in the company’s success.

Case study
Tony works in Big Star a city hotel. He is full time employee and has been working there for the last three years. But he is not happy with his job. He says that his pay is poor and he has to work on the weekends.

1. What does his statement suggest about the motivation of this hotel worker?
· He is being over worked and not getting paid enough money which does not really motivate him to put 100percent effort in what he is doing. This will lead to the downfall of the hotel standards. 
 
 2. Identify and explain two possible ways of how Tony’s his motivation could be improved? 
· To motivate Tony the hotel management  should try the follow:
· flexible working hours 
· increasing his pay
· give him a promotion  

· If tony would be given flexible hours to work it could help him refresh his mind and have his own personal time. A rise to his pay slip would motivate him in his finance growth. Giving him a promotion would motivate him in furthering his career more and it will make feel more valued to the hotel.
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1: Short questions: (15)
I. What does human resource department do?
II. Outline the objectives of Human Resource management in an organization.
III. Outline the ethics of HRM as relating to the organization and the individual
employee.
IV. What are the benefits of clear recruitment process?
V. How many opportunities of staff development can you think of? Here are some
ideas.
Refresher training
Providing materials for self study
2. Is there a need for human resource management specialists and if so what should
their role be? How is this role evolving? (7)
Case Study
Tony works in Big Star a city hotel. He is full time employee and has been working there for the
last three years. But he is not happy with his job. He says that his pay is poor and he has to work
on the weekends. (8)
1. What does his statement suggest about the motivation of this hotel worker?
2. Identify and explain two possible ways of how Tony’s his motivation could be improved?
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