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1. Define business environment. What are the two aspects of business environment?
Answer: The definition of business environment means all of the internal and external factors that affect how the company functions including employees, customers, management, supply and demand and business regulations.
Two aspects of business environment:
1. Internal Aspects: Internal aspects are factors that are responsible for the smooth functioning of the enterprise, i.e. the workers responsible for the production, the machinery, the money and the material and, finally, the management. These are the factors within one’s control and can be altered as per the requirement.
2. External Aspects: These are factors or conditions that cannot be controlled or sometimes might even act as a threat to the survival of the enterprise. The external environment, again, is divided into two parts: Micro and Macro.
Micro Environment’s closer to the operation of a business. It is important to build a fine working relationship with these factors. The quality, the cost of production, and the success of the business depends on the relationship that has been developed with these factors. Suppliers,  Customers, Middlemen, Competitors, Public.

Macro Environment’s usually more uncontrollable than the micro environment. When a business can successfully adapt itself to the factors in the Macro environment, it can survive in that environment. They are the social, political, legal, technological, institutional and, of course, economical aspects of any society or culture


	
2. What is human resource management? Explain the key functions of HR management.
Answer: Human resource management: Human Resources Management is historically known as personnel management and people management. It deals with the formal systems of managing people within a company or organization.
For this reason, Human Resource Management is considered as a fundamental aspect in organizational and managerial life.

Key functions of HR management: 

1. Human Resource Planning: In the Human Resource Planning function, the number and type of employees needed to accomplish organisational goals are determined. Research is an important part of this function because planning requires the collection and analysis of information in order to forecast human resources supplies and to predict future human resources needs. The basic human resource planning strategy is staffing and employee development.
2. Staffing: Staffing emphasises the recruitment and selection of the human resources for an organisation. Human resources planning and recruiting precede the actual selection of people for positions in an organisation. Recruiting is the personnel function that attracts qualified applicants to fill job vacancies. In the selection function, the most qualified applicants are selected for hiring from among those attracted to the organisation by the recruiting function. On selection, human resource functionaries are involved in developing and administering methods that enable managers to decide which applicants to select and which to reject for the given jobs.

3. Selection: Selection builds on recruiting and involves decisions on who to accept into the organization among the pool of qualified applicants. There are many selection methods and instruments a company may require. They include applications and resumes, interviews, reference and background checks, personality tests, drug testing, cognitive ability tests, assessment centres, credit history checks, and integrity tests.
The two most indispensable methods and instruments are applications and resumes and interviews. The former provides basic information about the applicants to prospective employers.
In the initial selection process, employees review the profiles, educational background, and employment history of various job applicants.
Moreover, the latter is a face-to-face selection technique that involves asking all applicants the same questions and comparing their responses if it is structured. Interviews can be structured and unstructured depending on the preference of the interviewer and nature of the job being applied to.

4. Labour Relations: A labour relation is the system of interactions between workers and management. It is a system that allows workers to communicate to their authorities. Labour relations include Labour Unions organized by workers. Such Unions are mainly meant to negotiate proposals of wage increments, improving working hours, or other working conditions. Primarily, labour unions protect the rights of the workers and ensure that they are being treated fairly with respect to wages and working policies.	

3. What are the benefits of performance management? And how it is helpful to achieve objectives in an organization?
Answer:  benefits of performance management: The aim of performance management is to ensure that the goals of the company are being met regularly, and to scope out any areas that need improvement or enhancement. The elements that go into a performance of any factors of production are the behaviour and the end result.
The team for the management of performance oversees these elements closely, and helps the organization in improving its performance. Performance Management branches are essential for every business. This is because there is large competition in the business field.
Everyday a new business is created to add competition to the existing ones. Any large or small organization is bound to have certain areas that create problems constantly, or work as a loophole to the success of the company.
It is essential for any organization that wishes to not only stay in the competition but to conquer it as well, to initiate a branch that would pick out all the areas of its working that lag behind or are not up to par. And also help improve departments in respect to their performance, and increase profits and the morale of the company worker.

The performance management system follows five key components to achieve objectives in an organization
 Planning: A performance management team sets a level of performance expected from the employees. The employees then work to achieve this level.
If any of the employees fall short of this standard, the performance management team helps them in the areas where they are lacking with training, motivation, and workshops.
However, this set standard of achievement must be reasonable and achievable. The terms should be easy to understand, and flexible to implement.
Monitoring: Performance managers continually monitor their employees and the other areas of interest within their organisation, in a bid to catch the weaker areas of the company. They do this with performance tests and check if the departments are working with unrealistic goals or conditions, and make the required changes.
With constant monitoring of the performances, the management can then tackle all weaknesses before they go on to pose major threats or create unnecessary problems, and cause loss or delay.
Developing: With the growing changes in technology and policies, it is important to constantly learn new methods and techniques of working. In a business organization, it is an added responsibility to train and educate employees on new techniques and technology and to help them stay up to date.
Aside from this, the organization must also increase the employees’ skills, and their scope of work, through training and workshops.
It must provide them with work that would help them learn new skills and gain experience. It must employ a plan that would steadily help employees strengthen them and increase their responsibilities in the company, and make them competent enough to deal with all the areas of work under their fields. Project managers can also recognise the areas that need development, either in man or machine, and help them improve. Development and learning must remain a core principle of any work force.
Rating & Appraisals: It is a common practice among all businesses and offices today, to rate and appraise the performance of their workers.
This is done in a bid to scope out the best performers, and also to help the employees by letting them compare their work with co-workers.
Employees are rated and appraised on a number of qualities that an organization would want and expect from its workers, and also on the standards required from the workers from the performance plan.
The results of these appraisals then help the leaders of the organization in making decisions on the termination, promotion, and retention of various employees, and also if they deserve a raise in their salaries.
Act of Appreciation: It is important to reward an employee for his or her hard work. Appreciating workers is a responsibility of the performance management team. This follows an evaluation of work for instance at the end of the year.

4. What is a marketing plan? Discuss 6Ps of an effective marketing plan
 Answer: Marketing plan: The marketing plan is a product of market research. A market research is a collection of information that provides an insight of a customer's mind so that you understand what they want. It includes how they gather information and where they come from. It is also a source of the marketing trends in the business industries.	

Discuss 6Ps of an effective marketing plan:

1. Product- This covers the combination of goods and services that your business offers. This forms the main aspect of marketing. The product has to answer to the demand of the customers in order to have a high demand. 2. Place- The place of business is crucial because one has to have an accessible location to be easily exposed to his or her clientele.
3. Price- The price of the product agrees with the item on sale. Ensure that the product matches with its value. It is important to realize that the price influences customer’s demand.
4. Promotion- As mentioned above, promotions are fundamental in business management. It is beneficial for one to engage in promotion strategy as a means of attracting customers especially for new products in the market. 
5. People- One has to ensure that he or she has dedicated staff (always on call). The staffs contribute significantly in establishing a business and meeting primary goals of a company.
6. Process- All business processes must be geared towards attaining the primary goals of the business. As a result, it is beneficial for the business person to tune the minds of his or her workers to practice in one accord and to always win the clients favour at all times.
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