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Assesssment:
Answer the following questions:
1 What is difference between a project and routine work:
Ans:
Routine work is known and recurring type in nature. It does not have any definite start point and end point and deliverables. It is suitable in a stable environment and mostly within a simple framework. In this case, resources, objective and outcome is well defined and therefore requires less planning and monitoring.
Whereas,  a project work is a one time effort. It has a definite start point and end point and has a unique outcome which can be measured in terms of duration, cost and quality. It is targeted for specific objective. It requires meticulous planning monitoring controlling to achieve objective within stipulated cost, time and resources. Once objective is achieved, project automatically gets closed.
2 Describe different stages of project life cycle
Ans:
From initial idea to completion, the project will be progressing  through certain definitive phases which can be termed  as stages of life cycles of a project. There are five main stages of a project. These are Initiating, planning, executing, controlling and closing.
Although, there are distinctive stages of a project, in reality there may some overlapping in some phases of a project cycle and activities of some of some stage may continue to next stage of the project.
Initiating:
The first stage is the most vital stage of the project. At this stage, project sponsor, project team members, customer or client and other stake holders who have the interest in the project, work on feasibility study, gather  relevant informations, broadly  finalise  capital outlay, make budget estimate, specification for the whole project. This stage provides a clear outline of the project framework.  The term of reference will cover at least following:
· Objective, scope, budget
· The kind of deliverables expected from it
· The project sponsor
· The customer
· The different phases of project
· Any milestone or key points that the project looking to achieve

Project planning and organising:
Once initiation phase is coming to closing, project planning starts. This is equally important phase of the project. All information related to initiation phase are transformed into specific action, clarification , quantification and documentation.
This planning  also covers developing alternative course in case failure of any activity and finalising optimum course of action in terms of cost, time and resources.
   Executing:
This is the phase of the project when project is transformed into reality. Project manager takes the charge of the project and start implanting project as per planning schedule by mobilising resources. All the stakeholders of the project take keen interest of the project and project manager must keep them updated about latest development of the project. Project manager takes the lead role and motivate his team to achieve the key milestone  of the project and overall completion of the project.
Controlling:
To complete the project within stipulated time, cost, resources, schedule controlling is required. To identify factors to be controlled  and  evolving  measures to be taken to control them. If required, effective steps to be taken to rectify the process in order to achieve the target.
Closing:
This phase of the project formalises acceptance of the project by stakeholders/client. This includes closing of contract and other formalities. A project closing report is prepared which includes all relevant data such as contract scope, schedule, key milestone, cost involved, problems encountered and lesson learned during execution.
  Though, there are five  phases of any project, each phases has its importance and all contribute significantly to a successfully completed project.




3 Outline the key skills every project manager should possess:
Ans:
A project manager is entrusted the job of implementing  the project. He should possess following skill to be successful:
1 Communication skill:   A project manager should be efficient in communicating to his superior as well as  to his subordinates in oral and in written.  Effective  communication skill  is a key factor to a successful project .
2. Organisation and planning skill: Proper documentation of report is important for success of any project and it will also help him to save time and achieve target through proper planning.
3. Budgeting skill :  A project manager should have sound knowledge in finance and accounting principles. He should establish budget and mange that. He should analyse project cost of every major items which will dictate project  cost and schedule.  He should  finalise offer of vendors, link these to project cost and profitability.
4. Problem solving skill: To anticipate  problem well in advance analysing them and take preventive measures and solving those problems/finding out solutions should be key factor of a project manager.
5. Negotiation : The project manager should negotiate all important conflicting issues and business related matters within his purview for smooth progress of the project.
6. Leading role:  As a leader, the project manager should build a performance oriented highly motivated team of experienced people to achieve the target. Effective leadership is an essential requirement for success and accomplishment of the project.
7. Team building : Very often, people from different background, knowledge, part of the country, experience come together to execute  the project. It is essential for the project manager to form an efficient team and set the tone of the project.
Above all, it is the commitment of the project manager to the success of the project is the most important factor. His attitude, adaptability also plays a crucial role in the success of the project.          
