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Preparing your Project

Answer the following Questions:

1. What is a Statement of Work (SOW)? and what type of information does in contain? 10

A:  Sow is a formal project management document that establishes expectations and agreements about the project. It is not a contract but a tool for clarifying responsibilities and working relationships among project stakeholders.
It contains

   1)  Why the project is being done

   2)   What is included in the project.

   3)   How big will the project. 

2. What are project deliverables? How do they help project teams in managing projects? 10

A: What results are to be achieved or what is to be produced. This helps the team to focus on the out come. It also helps individuals and sub-teams keep on track as they learn exactly what their deliverables are and when they are due. Intermediate and final deliverables should be mentioned by name. even regular status reports, changes in requests and other reports shold be specified as part of the delierables.

