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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	
Assessment 6                                                                        Total Marks: 30 
1. Give short answers for the following questions: (20) 
i. What are the administrative costs of a project? 
	Administrative costs are day-to-day costs that keep the organization running, but are not directly related to the project. Administrative costs generally cover functions relating to the organization as a whole, rather than a particular project. They include local phone charges, support personnel, office equipment, leases, heating and lighting, etc. They are non-technical charges necessary for the basic operation of a performing organization. They are often fixed and difficult to reduce.
They are also known as Indirect costs or overhead costs



ii. Describe the inputs of resource planning. 
	Resource planning is the process of examining the project work and determining what equipment, materials, and people and in what quantities are needed to complete the project.
Inputs of resource planning include;
· Work breakdown structure; identifies project deliverables
· Historical information; types of resources required for similar work in previous projects if available
· Scope statement; details the project’s deliverables and describes the work required to create these deliverables or project’s objectives.
· Resource pool description; knowledge of resources that are potentially available for the project
· Organizational policies; policies of the performing organization regarding staffing and the rental or purchase of supplies and equipment.
· Activity duration estimates; estimated duration or time taken to complete each project activity.



iii. Name various resources of expert judgment. 
	Expert judgement refers to the expertise provided by an individual or a group with specialized knowledge or training. Resources of expert judgement include; 
· Other units within the performing organization
· Consultants
· Professional and technical associations
· Industry groups



iv. What are the inputs of cost estimating? 
	Cost estimating involves developing an approximation of the costs of the resources needed to complete project activities.
The inputs of cost estimating include; 
· Work breakdown structure
· Resource requirements
· Resource rates
· Activity duration estimates
· Estimating publications
· Historic information
· Chart of accounts
· Risks



v. Describe the inputs of the cost control process. 
	Cost control is concerned with influencing the factors that create changes to the cost baseline to ensure that the changes are agreed upon, determining that the cost baseline has changed, and managing the actual changes when and as they occur. The inputs of the cost control process are; 
· Cost baseline
· Performance reports
· Change requests 
· Cost management plan



2. Project costs can be broken down roughly into three areas; (2) 
a) Administrative costs, labour costs and equipment costs 
b) Administrative costs, resource or project costs and human resource costs 
c) Human resource costs, labour costs and material costs. 
	 B



3. What is ‘learning curve’? And how does it affect the total cost of a project? (8) 
	Learning curves are graphical representation of the costs and benefits of learning and experience when performing routine or iterative tasks. 
Learning curves are geometric curves that can be graphed, typically the X (horizontal) axis measures cumulative output, and the Y (vertical) axis measures the cost per unit. The curve starts with a high cost per unit at the beginning of output, decreases quickly at first, and then levels out as cumulative output increases. The slope of the learning curve is an indication of the rate at which learning becomes transformed into cost savings.
Learning curves are also known as experience curves, cost curves, efficiency curves, and productivity curves.
They illustrate how the cost per unit of output decreases over time as the result of accumulated workforce learning and experience. 
The more an individual completes an activity, the easier it is to complete.
At the beginning of production or learning, individuals or systems are said to be "high" on the learning curve. That means that costs per unit are high, and cumulative output is low. 
As the cumulative output increases, learning and experience cause the cost per unit to decrease since the time needed to complete the work is shortened. Experience and learning curves are used in projects for cost estimation.
To achieve Learning Curve benefits; 
· Personnel must be trained and retained 
· The processes and technology should remain relatively unchanged
· Time should be provided to deliver within quality specifications
· The Work Environment should remain relatively stable and energy committed to best practices.
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