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Q.1. Short Questions: (15)
i. Outline the role of a safety coordinator.
The Safety Coordinator assists the Event Organiser/Planner to comply with health and safety legislation. Ideally they should not have other competing roles which could detract attention away from their main duty. Thus, to be effective the Safety Coordinator should achieve the following: 

· Preparation and monitoring of site safety rules/regulations 
· Structural and electrical certificates are checked, along with all safety method statements and risk assessments 
· Safety performance is monitored and co-ordination actively
· Responses to a major incidents are coordinately efficiently
· Safety information is communicating with contractors on-site 
· Health and safety enforcement authorities are cooperatively engaged

ii. What is meant by risk assessment? And what is the purpose of carrying out risk assessment?
A risk assessment is a means of identifying, evaluating and resolving threats to an event which could result in un-forecasted delays, suspension or cancellation. Thus carrying out a risk assessment allows the user to identify potential obstacles which could lead to harm, assess the risk that they could take place and making suitable decisions on elimination/control measures. 

iii. How the risk assessment is carried out for an event? Describe using five
steps for risk assessment.
All risk assessments are recorded and information is filled in more detail upon visits to the site/venue, in terms of identifying on-site hazards.
There are five steps that can be used to assess risk when organising an event:

Step 1 - Identify hazards associated with event activities. Where will they occur? How will they be organised?

Step 2 - Identify the people that could harmed and approximately how.

Step 3 - Identify established precautions and systems, for example venue design/layout, operational procedures or workarounds, etc.

Step 4 – Summarise and evaluate the risks identified 

Step 5 – Decide on whether any further actions may be needed, for example altering venue interior.


iv. When choosing a venue which health and safety considerations should be taken into account?
The following health and safety considerations should be taken into account when choosing a venue: 

· Appropriately sized and designated areas for spectators/attendees and event staff to prevent crushing, etc
· Distribution of First Aid/medical centres across the site
· Accessibility ease for emergency staff/vehicles
· Appropriate access for the disabilities
· Venue proximity to flood, high weather or hazardous areas (i.e. power stations, chemical plants, etc)
· Location of venue in proximity to local health provision, i.e. hospitals, decontamination zones, emergency air evacuation

v. Explain the need for a contingency plan.
A contingency or back up plan caters for unplanned instances that could arise when organising an event. It is important that organisers consider and forecast for all likely risks factors as it allows for useful alternatives to be cemented when resolving predicted concerns/emergencies. As each event varies from the other, it is important to recognise risk factors themselves also vary; therefore, it is important to adapt contingency plans to suit the event. This will decrease the chances of a worse case scenario and enable emergency services to be in places and alert in the time of crisis. Overall, duty of care surpasses the protection of attendees and staff and extends to the surrounding environment and communities, especially when presenting a responsible image to future sponsors and the media.


Q.3. “To enable security personnel perform their duties effectively, they must be briefed appropriately prior to the event. Which information should be included in this briefing? (7)
This briefing should include information on: 

· Basic event information including parking facilities, any agreed transportation arrangements, and other appropriate attendee resources
· Grid lined maps clearly detailing entrances/exits, first aid/medical posts and potential hazards
· Clear details of the incident communications plan, equipment to be used and procedures for managing unacceptable behaviour
· [bookmark: _GoBack]Detailed emergency/evacuation plans and relevant maps with clearly marked routes 
· Details of emergency and evacuation plans, including protocol information on requesting assistance and raising alarms
· Instructions for the operation, deactivation and isolation on onsite machinery


Q.4. Produce a contingency plan covering 2 unexpected situations at the event (any event of your choice) include: (8)

a) One incident that can be managed by personnel working at the event

b) One incident that requires outside assistance from emergency services.


Contingency Plan Excerpt

	Event 
Staff Christmas Party
	Date
Fri 19/12/2014
	Completion Date 01/12/2014

	

	Risk
	Likelihood
	Consequence
	Category
	Treatment
	Responsibility

	a) Obscene behaviour from drunk attendees
	
Very Likely
	
Moderate
	
Medium
	Provide food or non-alcoholic beverage until adequately sober
	
Catering staff/
Catering manager

	b) Fire 
	Unlikely
	High
	High
	Contact emergency services
	H&S manager
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