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Q.1. 
i. a) Goal Setting – employees must be given a specific target to be motivated to work towards within a certain timeframe. This will guide performance upward by letting employees understand that each role they carry out has meaning and value to the organization. 

b) Leading and Coaching – this helps develop individuals and improve their professional skills by having the styles of a confident and devoted leader. Managers are to train employees, support and motivate them, while also monitoring their performance. 

c) Delegation - management should have a certain level of trust for persons to hand over responsibility to, so that they are able to complete tasks within their capacity in the absence of a manager usually in charge or specific tasks/roles.
 
d) Mentoring – workers should always feel that they are being guided comfortably by managers. As a relationship is formed, there must be a mix of freedom of expression but also respect. The mentor is expected to support and promote growth of the employee(s) personally and professionally.

e) Performance Appraisals – constant evaluation is necessary for employees based on the work they have done. This is to ensure continued improvements within the organization by giving workers feedback on how well they are performing and if there are adjustments which need to be made. 
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e) Punishment – with various ways of punishing someone, the general function of this is to make sure that a certain habit an individual has developed is unacceptable and needs to stop. Organizations must be aware that all employees are following the rules and regulations and if not, they may be punished by, for example, a cut in their salary or dismissal from the company.

f) Rewards – While wage increases and paid vacation time are usually good incentives for wanting to work, rewarding employees also includes handing out awards as recognition for their hard work or paid vacation time, etc. 

ii. Motivation and personal effectiveness: the relationship between these two terms is that they both deal with setting and attaining goals, aiming for success and maintaining positive thinking. Effort should be made to create/initiate a powerful vison for the development of personal and work relationships with a positive structure. 

iii. “The good mangers must possess effective problem solving and conflict resolution skills.” This means that whether it be a divide among employees, or finding a simple way of properly addressing an issue individuals may have with/in the company, managers must be able to handle various situations to the best of their ability. Managers should also be able to resolve matters without them having them escalate in a way that cannot be controlled on their level of management. 
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iv. Incentives suitable for: 
a) A cleaner - provide adequate payment for working overtime.
b) A sales person - Provide fair sales commission in addition to their basic salary.
c) A nurse – Paid leave/vacation time. 
d) A shop assistant - delegate certain tasks to them to provide responsibility.

v. Financial incentive: 
· Good wage
· Bonus payment
· Commissions varied and interesting work 
· Extra payments for overtime 
· Long-term incentives

           Non-financial incentives: 
· Good working environment
· Responsivity to make decisions
· Fringe benefits
· Promotion opportunity
· Being praised for good work 
· Feeling challenged by the work
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Case Study 
i. Objectives in performance management plan: 
a) To work on improving the relationship between employees and their superiors.
b) To train, motivate and encourage performance.
c) To achieve the business’ goals efficiently.
d) To create incentives/ rewards for employees.
e) To create the principles and policies for the organization to implement in payment of employees, mode of work, rule of conduct, etc.

ii. Performance objectives for new manager: 
a) Plan - planning is beneficial in all organizations and sets the tone of how management expects goals to be met.

b) Mentor - employees should feel they are being cared for especially when there is new management responsible for them and their work. 

c) Appraisals - workers must constantly be under review on how effective their contribution is to the organization and if not, then how that can be developed. This better helps the manager understand which areas need to be looked at closely such as employee punctuality. 



Name: Galton Jn. Baptiste
Student number: 5304
Assignment number: 4
Page number: 5
[bookmark: _GoBack]
d) Rewards - new management must relate to the individual employee and have a general list of what types of incentives that would be beneficial to them within the organization’s means.
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