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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.

For high grades use examples and illustrations where appropriate. 
	i – What are the different types of decisions made in an organization?
1 – Strategic decisions
2 – Tactical decisions
3 – Operational decisions
ii – What are the tactical decision about?
Its about to implement the strategies within an organization over medium term, they focus on resource utilization ad operations and involve fewer resources.
Iii – What are the logistics strategy about?
The logistics strategy involves in strategic decisions, plans ad policies and culture that are related to its supply chain management, it’s create a link between higher level strategies and functional strategies.
Iv – What are the value added strategy about?
This strategy examine the range of services obtainable by logistics, some organizations follow the strategies of diversification, offering the broadest rage of services ad pleasing as many consumers as possible.
v – What are the three factors to be considered when designing a logistics strategy?
1 – Quality

2 – Price

3 - Design

vi – How do logistics play a strategic role in organizations?
Logistics Strategy creates link between higher levels strategies and functional
Strategies.

Logistics is responsible for supply the desired products to the customers while taking an edge over competitors, as it affects availability, cost, lead time and customer support
vii – Outline the main areas that a logistics strategy emphasizes?
1 – Cost

2 – Customer service
3 – Timing

4 – Quality

5 – Product flexibility

6 – Volume flexibility

7 – technology

8 – Location

viii – What is a lean strategy?
Lean strategy brings a set of proven tools and techniques to reduce times, inventories, set up times, equipment downtime, scrap, rework and other wastes of the hidden factory. The focus is on value from a customer perspective and flowing this through the entire supply chain.
xi – What is the main purpose of logistics audit in organization?
The main purpose of audit in organization is to gather pertinent information about current performance ad practices of logistics, it gives an organized review of existing operations, describing the events, costs, resources, performance, utilization, products, and all other details. 
2 – Outline the steps involved in developing a logistic strategy?
a – use of more energy efficient means of transport by switching to environment friendly options of transport
b – control drain emissions
c – recycle packaging, boost recycling through reverse logistics
d – add security features to ships

e – expand brown-field sites 
Case Study

- How does Charlotte currently organize her logistics? What do you think are her aims and priorities?
She organize her logistics by using logistics strategy she use to supply her customers with their desired products,
She plans to another expansion in product rage and move the processing to a industrial state 15km away and her aims to introduce a mail order catalogue and increase use of the website to increase the sales
- What would be the effect of expansion on logistics? What problems would Charlotte face and what options does she have to overcome them? 

The effect of expansion required bigger logistics team in all areas mainly for the delivery areas, so she need powerful transportation system to reach all her customers in fast time
She will face the below difficulties

1 - increasing sales up to 10 times

2 – logistics issue

3 – cash flaw issue
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