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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Question 1 

i. Define material management and its scope.

Material management is the planning and coordination, sourcing, procuring, management, transportation, storing and controlling of all materials with the aim to keep the costs of carrying out these activities down to as low as possible. It has a wide scope both direct and indirect on the activities of other departments within and organisation.

ii. Describe the various functions and objectives of material management.

[bookmark: _GoBack]Some of the functions of material management are the planning and control which is usually done based on foreseeing sales and production plans. Purchasing is another function which involves identification and selection of potential suppliers, discussing terms of purchase, placing orders, payments evaluations etc. The storage and control of inventory is another function and its objectives such as the physical control of materials, minimising any damages or ageing, maintaining storage records, ensuring location of materials is correct and ensuring storage is adequate for the materials.

iii. Discuss the disadvantages of ‘integrated materials management approach’. 

The disadvantages of the integrated materials management approach is that one of the departments within the organisation could bulk order some materials and then there could be an issue with the storage of these materials, as there may be inadequate storage space. The key way to manage things like this and not let them happen would be to ensure that the whole organisation is put first and not just the need for one department within the organisation.

iv. Describe the various vendor rating techniques and why an organisation should try to rate its vendors?

The various vendor rating techniques are as follows; weighted point techniques which would be used by applying weights to any factors they find vital in their purchasing and production. Another technique is the checklist method. This method requires all departments to answer questions on their specific requirements from suppliers. Critical incidents method which analyses past events from suppliers that may have been used previously, marking any significant events which affected production in any way. This is all noted on the vendors account and then the best options are chosen from then. It is important for an organisation to rate its vendors as it creates a basis on what suppliers or vendors to use and which ones not to, the quality could be poor from a vendor, or they could have a habit of being late on deliveries, more expensive etc. if these are logged then it would give an organisation the idea of which vendors to use and which not to use.

v. What advantages does a construction agency derive by treating materials management as a separate and important function?

The advantages of a construction agency treating material management as a separate function are that it can focus to ensuring that the due care and attention is paid to cut down unrequired cost and time lost from processes taking too long or being too slow, speed up the system of work, correct stock levels are kept, vendor development and ease of checking items as they are delivered or received to reduce damage and aging of materials. This would need to be focused on to ensure that all systems involved in the process are working correctly, effectively and efficiently.
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