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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Assignment #3
i)  Different types of decisions made in an organization:
Strategic Decisions: Strategies set for the whole company.
 Mission statement – Corporate reason for the company to exist, Corporate strategy – How they will achieve this, Business strategy – how every day functions will achieve their goals, Functional strategy – Departmental how to achieve their goals incl Logistics. 
Tactical Decisions: Strategies set within the organization over medium term, involving fewer resources. 
Operational Decisions: Short term decisions, more technical in nature to run the day to day business.
Logistic and policies have direct impact on corporate strategy.
ii) What are the tactical decisions about? ; Tactical decisions are medium term and generally less complex decisions made by middle management and aim to meet objectives.
iii) Logistics strategy : Logistic strategy is the link between high level and functioning strategies of the supply chain. Involves strategies, policies and cultures related to the supply chain. Logistics is responsible for cost, availability, lead time and has a direct input on the supply chain.
iv) Value added Strategy :  The sequence of activities adds worth to the final product. The value add is from the customers prospective, the value proposition / driver….what makes the product special to the consumer?.
v) Three factors to be considered when designing a logistics strategy:
1)How do organisations make these decisions?’  The logistic strategy needs to take into account : cost – aim to achieve lower cost, customer service – first class service and information provided through logistics, timing – consumer expected delivery dates, quality – highest quality, product flexibility – to tailor product to fit consumer requirements,  volume flexibility – to be able to adapt the quantity required, technology – upto date technology  and location – to be delivered close, quickly and cost effectively.
2)Why should a business base its logistics policy on flexibility rather than expenditure? Flexibility is the organization's ability to meet an increasing variety of customer expectations without excessive costs, time, organizational disruptions, or performance losses.  Supply chain cannot be all about expenditure and cost, not being able to meet the customers expectations will not result in a good reputation or repeat business.
3)Why does one corporation choose to concentrate, while a similar one chooses to broaden horizons? I think this depend on the value strategy for example Jet2 concentrates on low cost, whilst competition such as Monarch concentrates on low cost but slightly higher quantity both are trying to give the market what they feel they need whilst keeping pricing to a consumer expectation / requirement level to obtain the business.
vi)            Logistics play a strategic role in organisations : Logistic plans are 
               conscious decisions, to help the organization hit its goals from receiving                                                                         raw materials in the company to be produced, through production and ultimately out the door to the consumer whilst providing high end service through our the chain. 
vii) Outline the main areas that a logistics strategy emphasizes :
Organisations emphasise on the Four ‘Ps’ – product (complete item), place (Through to arrival), promotion  and price (full price effect)
Whilst consumers concentrate on cost, service level, quality, reliability, availability, delivery speed, flexibility, location, sourcing, environmental impact, supplier relations recycling, and an entire range of other things. These all based on diverse aspects of logistics.
viii)   Lean Strategy : Lean is designed to make items as cost effective as possible, being able to reduce cost of logistics, whilst still being able to service the market, using less amount of everything related to the production including people and raw materials. Less stock is less cost.
ix) Main purpose of logistics audit in organization:
Gather information on current performance and practices, giving the organization the opportunity to review current operations and costs etc. Using SWOT internal analysis and also external analysis :  demand, service levels, competition incl their location and pricing, service level and economical conditions. 



	2)         Outline the steps involved in developing a logistic strategy.:
            1) External Audit – taking into consideration factors the lead to hitting goals           and the significance in each one.
           2) Evaluate the information from a logistics strategics standpoint, may include a mission statement.
          3) Create the features of the supply chain to hit the aims, creating a network, facilities, capacity, technology
          4) Goal setting – clear direction for hitting the objectives. Audit will identify areas for improvement.
          5) Organisation structure.
          6) Results – define methods of comparing performances vs competitors, where do they need to improve…..
       7) Execute – put the plan into working practice
       8) Monitor performance, looking for ways to improve.


	Case study :
Charlotte currently organises her logistics, from growing the produce, harvesting the produce, packaging for resale / add to cooking samples, local stall, delivering locally and shipping when location is to far using an external source of delivery. Her logistics are all internal with the possible exception of seeds, compost, packaging and a delivery service.  Charlotte has recognized that the competition in her farm produce is to wide and has driven down pricing putting her profit and possible sales into decline, she has diversified her focus to concentrate on what the market is currently searching for and she is creating her logistis to enable her to provide this service : Barn conversion and the herb industry.  
Her priorities are in utilizing and capturing the gap in the market for unusual herbs, she is offering her services as a tourist attraction and is looking to grow her business through social media such as a website making her and her produce known to the market – creating market awareness.
By expansion I would assume her logistics would be effected by : Moving to a larger new location, the expansion I would assume would mean she would be required to hire staff.  In expanding I would suspect the produce would be a higher volume so she would be able to negotiate a bulk discount on external requirements such as seeds, packaging and carrier services reducing her product sku cost in the process, creating a lower price and hopefully increasing her sales capacity.  Being in the UK, to make this her priority industry she will need to keep the products at their acceptable growing temperature / moist this will also be additional costs and consideration.

Charlotte is facing an increase in outlay prior to obtaining orders and produce being available / grown in the new facility. The new facility will be a new cost to the production/ growing costs she had not had previously on her own premises and the produce takes time to grow before she will see a return on her investment.  Charlotte needs to be creating awareness and ideally taking orders in advance of being ready for shipment, Charlotte will be constantly keeping a circulation of growth to keep the supply available and monitoring the market for competition to keep her lead in the market.
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