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Question 1:
What is a statement of work (SOW)? And what type of information does it contain? 
Answer: A statement of work is a formal document which describes the scope of work required to complete a specific project. It contains appropriate details for which all parties involved in a project understand and agree upon.
This document contains;
Introduction and background
This section contains the general description of the project and what is to be achieved at the end. It highlights the subject matter and other works that may have contributed to the objectives.
Scope of work
This section describes what is and what is not a part of the project's work. It also describes the specific project deliverables and tasks needed to complete the project.
Project timeframe
This section defines the time period over which the project will take since time is a variable in the project's cost.
Project location
This section provides informatiom of where the project will be excuted and outlining any equipment needed and work space that is acceptable.
Work requirements
This describes the actual tasks required for the project in order to ensure it's successful completion. This section should be detailed as much as possible.
Schedule of deliverables
This section contains the project deliverables and deadlines. The deliverables and due date should be consistent with what is provided in the request for proposal (RFP) form.
Acceptance criteria
This defines the process of how the sponsor will accept the deliverables,  including performance requirements and essential conditions that must be met before the project deliverables are accepted.
Other requirements
These are any special requirements needed to ensure the success of the project such as the certifications and any training requirements for staff.

Question 2:
What are project deliverables? How do they help project teams in managing projects?
[bookmark: _GoBack]Answer: Project deliverables are results, products, or outcomes that are produced after specific work has been performed in order to complete a project. e.g. A school might hire a contracting company to constract a modern tennis court for their school tennis team. Here the deliverable is the modern tennis court.
These deliverables help project teams in;
· Clarifying what a project means and , therefore how to go about it upto its completion.
· Directing attention to results rather than performing activities which are not necessary.
· Controlling projects by not creating unnecessary tasks.
· Saving time and providing better results.
· Selecting and prioritizing right projects.
· Effective project managing.
· Encouraging and facilitating team work.
· Ensuring discussion and consideration of the project benefits.
· Providing support and encouragement to the project team during their work.
· Identifying the products achieved, and helps in correcting mistakes.
· Collecting new ideas for future projects.
· Recording what went well and what is needed.
· Supporting continous improvement and learning.
· Staying focused on the whole reason why the project was started in the first place.
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