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Assignment 1

1.a. A sole proprietorship is someone who creates and runs a business, they have complete control with what happens to the company and they are responsible for everything, including promoting their business and providing excellent service.
1.b.. General partnership is where there is more than one person owning the business. They work together to run it and share equal responsibilities to ensure the business is run smoothly, they also share equal responsibilities to the risks that may occur within the business.
1.c. A corporation is someone who creates a business and keeps their name out of the business, however they can still pay taxes, file taxes for anyone who works for the company and can enter into contracts with other people or businesses.
1.d. A joint venture is where two or more people own a company and contribute to goods, services and resources. All the people that signs a contract, agrees on the profits of the business, management and any contributions to the company.

2. A business owner is someone who owns the business, who makes all the decisions regarding the company and has complete control over all the day to day activities within the company. Whereas, an entrepreneur is someone who looks into investing in a business by any means necessary. They take greater risks than a business owner to promote/improve the business, they look into growing the business further and then sells it on for a profit.

3. Small businesses have different structures in which suits them as a company, some small businesses only have a few people working for them to begin with, but can progress further to many more people working for them. There is the leveraging structure which consists of the owner, an accountant and a couple of employees to help run the business. As the business grows, there will be more people as members of staff such as an operations manager, HR staff, assistants and technicians. Once the business gets a lot bigger, there will be the owner of the company, a chairman, board of governors, a CEO, a lot more departments within the company, there will be plenty of staff within each department with someone in control of each department. 

4. A stakeholder invests some money, however much they want, into a business and helps makes the decisions on how the business works. Each stakeholder is different and has a different role depending on the type of business. If the business went under, not only would the owner lose money, the shareholder would lose their money also. 
[bookmark: _GoBack]5. A CEO, also known as executive director, runs and manages a business, they lead and manage how the corporation is run. The CEO is chosen by the governors, they are in charge of day to day running of the company and makes the decisions for the short and long term plans. They also act as a go between, between the board and management. They aim to achieve the best outcome for the business. If the CEO is too under control, it can affect the business, which could lead in it going bust. The CEO is monitored by the board to keep them in control and make sure things run smoothly. 
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