ASSESSMENT # 1
Total Marks: 30
Overview of Supply Chain Management

1. Give short answers for the following questions.	(12)
i. Outline the main benefits of a supply chain.
· Producers can complete their operations at locations that are far away from sources of materials or customers.
· Producers place operations in the finest locations.
· They do not have to maintain stock of finished goods which can be costly as these are passed onto wholesalers.
· Maintaining stocks from different suppliers, wholesalers can offer a variety of goods to retailers.
· Wholesalers put big orders and therefore get price discounts from producers.
· Wholesalers are closer to retailers than usually are producers to retailers and customers.
· Transport is simpler and cheaper.
ii. Companies in any supply chain can make their decisions individually and collectively in five areas. What are these areas?
· Production
· Inventory
· Location
· Transportation
· Information
iii. How is a modern supply chain different from that of the past? 
· Modern supply chain management is less churned.
· Modern supply chain is more aware of what people needs and gives them a variety of goods to choose from.
· Modern supply chain management is more flexible.
· Modern supply chain management is going together with nowerdays technologies.
· Modern supply chain management keeps developing the new skills.
· Companies own more inventory, that makes planning the best way to find the cheapest and quickest solution.
iv. What is Inventory Management?
· Inventory Management is a good balance between lowest possible costs of inventory and met needs of customers.
Administrators should consider the costs of losing sales because of having incufficient inventory.
v. ‘Information’ is one of the five drivers of supply chain. Discuss the purpose of information in a supply chain.
· It is a link between all of the operations and activities in a supply chain. Information in supply chain has two main purposes . In terms of coordinating daily activities the organizations use information to make decisions on weekly inventory levels, production and stocking. Casting and planning foresee future demands. Information is used to make planned forecasts about production on monthly and quartery basis.
vi. Name various types of inventory.
· Cycle
· Safety
· Seasonal
2. “Location decisions have strong impacts on the cost and performance characteristics of a
	supply chain.” Discuss
Location has to be strategly planned of availability to communicate. It has to be in a good area for reasonable bills and close to suppliers and consumers. When you are choosing your location you have to plan you budget for goods in present location. Summarising, you have to consider about the place, access, ability and incoming bills. You have to find the best solution to match the lowest costs with the best communication opportunities.
	(5)

	3.	Write short notes on the following participants of supply chain:
a. Producers – these are the organizations that makes a specific product, raise animals or plants and gives a choice of different services.
b. Distributers – they are wholesalers, who supply products or services in big quantities. They are aware of costumers‘ needs, arrange time and place of what, when and where the costumer asks.
c. Retailers – they are costumers of distributers, but sell the products in smaller amounts. They suggest an exlusive offers with high standarts of costumer service. They keep attention on costumer desires and merchandise products to attract people and make bigger sales.
	(5)

	Case Study
	(8)


PE Dairies gives a home delivery service for milk, dairy products, and a range of related goods. Simon Hull has run the dairy for the past 10 years. His product is a combination of goods (the items he delivers) and services (the delivery and associated jobs he does for customers).
There are several specific problems facing PE Dairies. There is, for example, some variation in daily demand, so Simon has to carry spare stock. He cannot carry too much, as da iry products have a short life and anything not delivered quickly is thrown away. Simon aims at keeping this waste down to two percent of sales. There are also problems maintaining a service during holidays or when PE has difficulties with their deliveries.
Perhaps Simon’s main concern is maintaining his sales over the long-term. Demand for doorstep deliveries is declining, as people buy more milk at supermarkets. The number of milkmen in his area has declined from ten in 1990 to three in 2007. Most of Simon’s customers have been with him for many years, but he generates new custom by canvassing, delivering leaflets, special offers, and a variety of other products, etc.
· Describe the supply chain for milk. 
Producers (That raise animals and produce milk) ->Distributors ->Retailers-> Customers
· Where does PE Dairies fit into this? What specific activities form the logistics in PE Dairies?    1. PE Dairies are distributors of milk. They take milk straight from producers and deliver it fresh straight  to customers. 2. Specific in PE Dairies logistics is that they deliver milk to the customers door avoiding the retailing.
·  What are the main problems that PE Dairies has with logistics?
[bookmark: _GoBack]The biggest problem is that every day they have to carry spare stock which is short lived and therefore leads to unavoidable losts. Furthemore, the problems with delivery occure during holidays and when they have difficulties with their transport.
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