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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

QUESTION 1

I. What is issue management?
  This is the capacity to understand, mobilize, coordinate and direct all strategies and policy planning functions and all public affairs/public relations skill. It can also be defined as a strategic planning function that encompasses both public affairs and public relations skill in influencing public policy in regard to institutional organizations.


II. What are the four functions of issues management as identified by heath?
· Anticipate and analyze issues

· Develop organizational positions on issues

· Identify key publics whose support is vital to the public policy issues

· Identify desired behaviors of the key publics



III. Define the term tipping point.

Refers to the moment when a debate which has been involving enters the public domain and ultimately leads to change. For example if an individual discloses information that was kept a secret and that information affects the general public and
                                                                                                 Name: Lillian susubeli
                                                                                                     Assignment #:10
                                                                                                         Student #:1426
                                                                                                              Page# 2

 Disturbs the information flow if it was an investigation and causes commotion.


IV. Roles and responsibilities of issues manager

· Must be a strategic analyst

· Must be a tactical programmer
 
· Must be a facilitator of opinion

·  Must be an advocate of facts and counselor



V. Define public sphere
Is defined as a virtual or imaginary community which does not necessarily exist in identifiable space. It can also be defined as an area in social life where individuals come together to freely discuss and identify societal problems and through discussion influence political action. I t is made up of private people gathered together as a public and articulate the needs of society with the state


VI. Define public affairs


These are matters of general interest or concern especially those dealing with current, social or political issues.  Public affairs seeks to influence policy for the advantage of  those doing it and it is undertaken  by a wide range of businesses and public sector bodies as well as interest, pressure and cause groups.  It is done by established bodies that work within the existing policy set-up and by those who seek to reform it. It is also done by national and transnational bodies and by small groups of people making a local protest.


VII. The role and responsibility of an issue manager in an industry

The role of an issue manager is fivefold: a strategic analyst, a tactical programmer, a facilitator of opinion, an advocate of facts and a counselor on whether the strategy is likely to achieve the objectives set for it. That is their principle professional responsibility. The ethical dimension of issues cannot of course be ignored. It is important for two key reasons. First, the morale and ethical climate of public opinion is fundamental subset of the
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Must also be able to do the following

· Focus on describing expectations and desired behaviors
·  
· Must take time to understand why their performance is what it is
· 
· Ensure development is having an impact on performance
· 
· Be objective and have quantitative/qualitative facts ready to substantiate the ratings

· Must be an enthusiastic champion  
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