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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

1.Give short answers for the following questions.

I. Outline the main benefits of supply chain 

Ans.: 1. Supply chain fills in the gap that is formed in between the supplier and the consumer which are at distance from each other .for e.g.: A company manufacturing couplings, the housings are manufactured in USA and gaskets are procured from China and final coupling is assembled in Canada for delivery to UAE. Here supply chain comes in picture and reduces the gap between three different locations and delivering the final goods to customer in UAE.

2.Supply chain saves the travelling and transportation cost. For e.g. If there is a requirement in UAE for the products that are manufactured in Belgium it is not feasible for an individual to get the products directly, here the supply chain arranges for transportation and ships the required products to the distributors in UAE and the distributor delivers the required product from the stock to the end customer.

3.Supply chain saves money: Due to stocking of materials with the distributor they can keep a quality check on the products and in case of any wear and tear the products are send to local factories for repairs and thus reducing the chances of materials getting scrapped. In case of an urgent requirement Supply chain also helps in saving money and time that goes in expediting the products. 




II. Companies in any supply chain can make their decisions individually and collectively in five areas, what are these areas?

Ans.:  
· Production – This area comprises of the formation of master production schedules that consider plant capacities, quality control, workload balancing and equipment preservation.
· Inventory –This area helps supply chain to plan what should be placed in stock and how much raw material should be held for semi finished or finished goods. Inventory acts as cushion against ambiguity in the supply chain.
· Location –The geographical setting of the supply chain facilities. Where the production facilities and inventory storage space be located. Most inexpensive location for production and storage of stock, establishing a new facility or using the present ones. Once the location is decided they work on the delivery process to customer.
· Transportation –This area helps supply chain to choose and plan the mode of transportation from one supply chain to another, it can be Airfreight, Sea, Rail, pipelines, electronic Transport or land.
· Information –This area helps supply chain on how much data should be gathered and how much to be shared. With fine information people can male effective decision

III. How is the modern supply chain different from that of the past?

Ans.: The supply chain is based on five drivers 

	The Modern Supply 
	The Old supply chain

	      Raw Material company
Transportation company 

Manufacturing company 

Independent Distributor 

Independent retailer 

Result: Fragmented and Fast Moving 
	      Raw Material 
Transportation 

Manufacturing 

Distribution

Retail Showroom

Result: Slow Moving Industrial Mass Market



In the modern supply chain the manifold companies work jointly and every company focuses on the activities that it can do best. Thus resulting in fragmented and fast moving where else the old supply chain was a money making scheme of doing the trade that is one-size-fits –all industrial market that existed in 1900s thus resulting in slow moving, industrial mass market.

Due to Globalization consumers became more aware of the products and the demand increased and to meet these demands and to be open enough to create the range of the products the old supply chain started to breakdown.

In old supply chain Companies ran their own trucks fleet but in new supply chain they started to think whether these process are really a core skill or if it was cheaper to outsource from the logistics companies.

In old supply chain it was vertical integration and in new supply chin companies started to perform virtual integration.

IV. What is Inventory Management?
[bookmark: _GoBack]Ans.: Inventory Management is what inventory should be placed in stock at every phase in a supply chain. How much stock should be held as raw materials, semi finished, or finished goods. The main reason of inventory is to act as a cushion against ambiguity in the supply chain. Holding large sum of inventory allows a business or a whole supply chain to be extremely responsive to variations in customer demand. However, the formation and storage of stock is a cost and to attain high levels of efficiency, the outlay of inventory should be reserved as low as possible. 
V. Information’ is one of the five drivers of supply chain. Discuss the purpose of information in a supply chain.
Ans.: Information is the link between all of the operations and activities in a supply chain. The companies in a supply chain will each be able to make fine decisions for their own operations. This will help the companies to achieve profitability of the supply chain as a whole. This is the way stock markets and other free markets function and supply chains have a lot of the same dynamics as markets. 
Information is utilized for two purposes in organization’s supply chain: 
· Coordinating Daily Activities are related to the implementation of the other four main supply chain drivers: Production, Inventory, Location and Transportation The organizations in a supply chain utilize accessible data on product supply and demand to make a decision on weekly inventory levels, production schedules, transportation passages, and stocking sites. 
· Forecasting and planning to foresee and convene future demands. Available information is utilized to make planned forecasts to guide the situation of monthly and quarterly production schedules and timetables. Information is also utilized for strategic forecasts to direct decisions regarding whether to construct new facilities, enter a new market, or leave a present market. 

VI. Name various types of Inventory.
Ans.: The Three types of Inventory are;
·  Cycle Inventory —this is the quantity of the inventory, which is required to satisfy demand for the product in the time between purchases of the product.  Managers face the trade- off between the decreased cost of ordering and superior prices offered by purchasing product in big lots and the augmented carrying cost of the cycle stock that comes with purchasing in large lots. 
· Safety Inventory —this is the inventory that is held as a cushion against ambiguity.  If the demand needs are made with perfect accuracy, and then the only inventory that would be required would be cycle inventory. 
· Seasonal Inventory —this is inventory, which is stocked up in expectation of expected increases in demand, which occurs at certain times of the year
2.”Location decisions have strong impacts on the cost and performance characteristics of a supply chain “. Discuss 
Ans.: When making location based decisions, managers are required to consider various factors that relate to a given site including the cost of facilities, labour cost, skills available in the workforce, transportation conditions, taxes and tariffs, and the nearness to suppliers and consumers. All these can greatly contribute to the cost and performance of a company.
 It also consists of decisions that are related to the activities that should be carried out in every facility. The efficiency versus responsiveness trade-off here is the choice whether to consolidate activities in fewer locations to expand economies of scale and efficiency, or to distribute activities in several locations close to consumers and suppliers in order for operations to be more receptive. 
Location decisions Involve large amounts of money and are long term plans. Once the number, size, and location of facilities are determined it also helps in defining the number of feasible paths through which products can run on the way to the end customer. Location decisions depict a company’s fundamental strategy for building and delivering its products to market. 
3.write short notes on the following participants of supply chain.
a. Producers: These are the organizations that make a product. This includes businesses that are producers of raw materials and corporations that are makers of finished goods. Producers of finished goods utilize the raw materials and subassemblies produced by other producers to make their products. 
In any supply chain, there are a variety of companies who perform different functions. Producers can make products that are not tangible items like music, software, entertainment, or designs. A product may also be a service like mowing a lawn, cleaning an office, performing surgery, or teaching a skill. In a lot of instances the producers of tangible, industrial products are shifting to areas of the world where there is costly labour. Producers in the developed world of Europe, North America, and parts of Asia are increasingly producers of non-tangible items and services. 
b. Distributors: are businesses that take inventory in mass from producers and supply a bundle of associated product lines to consumers. They are termed as wholesalers. They usually sell to other business the producers from variations in product demand by stocking inventory and doing a lot of sales work to discover and service consumers. 
A distributor is normally a business that takes possession of important inventories of products that they purchase from producers and sell to customers. In addition to product advertising and sales, other functions the distributor carries out are inventory administration, warehouse operations, and product transportation along with customer support and post-sales service. A distributor may also be a business that only brokers a product between the manufacturer and the consumer and never takes possession of that product. This type of distributor performs mostly the functions of product advertising and sales. In both these cases, as the requirements of customers develop and the range of obtainable products changes, the distributor is the mediator that repeatedly tracks consumer needs and aligns them with products available.
C. Retailers: stock inventory and sell in lesser quantities to the common public. This business also closely tracks the demands and preferences of the consumers that it sells to. It advertises to its consumers and often utilizes some blend of price, service, convenience and product selection, as the primary draw to attract consumers for the products it sells. Discount department stores draw customers using price and extensive product selection. Upscale specialty stores suggest an exclusive line of products and high levels of service. Fast food hotels use ease and low prices as their draw. 
Case Study 
· Describe the supply chain for Milk 
Goods
Services
PE DAIRIES  COLLECTS MILK FROM FARMS
             SIMON HILL –DAIRY 
MILK AND MILK PRODUCTS
STOCK


 






       



                                                   Fig.1HOME DELIVERY 

The above fig.1 explains the supply chain for PE Dairies.
Production – Milk is delivered from PE Dairies to Simon Hill 
Inventory - some of the milk is stocked while rest is used for milk and milk products. 
Logistics.
Transportation – Simon Hill uses Milk men’s to deliver his milk and dairy products 
Service- Simon Hill provides home delivery and other associated job for the customers.

· Where does PE Dairies fit into this? What specific activities form the logistics in PE dairies?
Ans.: PE Dairies is the maim milk supplier to Simon Hull. They collect the milk from the farms and supply further to Simon Hull Dairy who further delivers the milk and dairy products to customer. 
PE Dairies provides home delivery service for milk, dairy products and range of related goods.

· What are the main Problems that PE Dairies has with the logistics? 
Ans.: PE Dairies has difficulty in maintaining their service during the holidays and some times when they have difficulty in getting supply from the farms. 
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