Human Resource Management 
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Name : Mohanad Tarcha 
I. What does human resource department do? 
 managing people within a company or organization.
II. Outline the objectives of Human Resource management in an organization.  

Work with department focuses more on the results than on profit
HRM also makes sure that every individual of the company is treated
with respect, regardless of their post
to ensure that every employee is putting in their very best within the
work assigned to them. HRM also ensures that employees can check off any
personal goals that they have for themselves within the organization.
HRM also conducts interviews and placements camps from time to time in order to recruit new
talents for their organization that would benefit them in the long run.
It aims at developing and maintaining the quality of work and the work life of the employees of
the organization.

III. Outline the ethics of HRM as relating to the organization and the individual employee. 
It is the only department in an organization that deals directly with people. It is important for them to
work with proper ethics and not give in to company policies and treat their employees as profit making machines.
IV. What are the benefits of clear recruitment process? 
Recruitment activities help increase the pool of candidates that might be selected for a job. It
may also be internal or external. The internal recruiting is concerned with promoting and
transferring the current employees. External recruiting brings in new talents to the company,
which can lead to innovation.
V. How many opportunities of staff development can you think of? Here are some ideas. 
· Refresher training 





2. Is there a need for human resource management specialists and if so what should 
their role be? How is this role evolving?  
human resource management specialists its important in organization because professionality its require to apply the goals of HRM and the functions 
and this roles evolving by follow-up the slandered in hrm and by apply the objective . 
                                                                   (7) 
Case Study 
Tony works in Big Star a city hotel. He is full time employee and has been working there for the last three years. But he is not happy with his job. He says that his pay is poor and he has to work 
on the weekends.                                                                                                                                    (8) 
1. What does his statement suggest about the motivation of this hotel worker? 
make standard increment every year %10 
2. Identify and explain two possible ways of how Tony’s his motivation could be improved? 
Give bonus to tony monthly %5 from his salary or apply direct %10 increment to his salary and give him 2 weakened off-days in the month 
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