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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

1	What makes construction industry different from other industries?
The construction industry is far riskier and at the same time rewards are far greater than other lines of business. It is considered as a tertiary industry different from manufacturing and extraction. The construction industry requires the use of its share of professionals as well; including civil engineers, architects, draughtsmen, overseers etc. While other industries require a number of fixed assets like land, building, industrial machinery etc a construction business can theoretically run even without the need of an office. Depending on the project the required personnel and machinery can be hired, the site can be bought using borrowed capital and units can be sold off through bookings, periodic work completion contracts etc. 

In most developing and underdeveloped countries, the construction industry is strongly patronized by political and government entities.

One way in which construction differs from other industries is that no two projects are ever the same. In other words, each project is unique. This uniqueness of each project is defined by the nature of the site of construction and is also influenced by the weather, as well as, the ground conditions due to various site locations.

       2.   The accident rate in construction industry is four times higher than that in any other
            industry. Why? 
A typical construction project is inherently dangerous because of the high propensity of an accident occurring. The wide range of varying working conditions involving supported structures, moving equipment and labour make the site highly unpredictable environment. Consequently, there is the need to put in place safety measures to prevent accidents from occurring. Unfortunately, due to the rapidly changing conditions, it is not adequate to adopt safety procedures from the static manufacturing environment for implementation on construction projects sites. Careful and adequate research needs to be conducted to determine the most effective types of safety procedure to implement on the site because losses resulting from construction accidents may be significant to the extent that they may even wipe out profits 

3	What does the first line manager do? 
This level is usually comprised of the construction supervisors. It is the lowest level of management which takes instruction from the mid-level and report back to them during construction.
First-line managers operate their departments. They assign tasks, manage work flow, monitor the quality of work, deal with employee problems, and keep the middle managers and executive managers informed of problems and successes at ground level in the company	



        4. Give a broader classification of basic activities of a construction project. 
i. Design and planning
ii. Executing construction work
iii. Supervision and inspection

        5. "Each construction project is a unique project." Discuss. Also describe the "one off'
             characteristic of construction industry. 
One way in which construction differs from other industries is that no two projects are ever the same. In other words, each project is unique. This uniqueness of each project is defined by the nature of the site of construction and is also influenced by the weather, as well as, the ground conditions due to various site locations. ‘One Off’ may possibly cover uniqueness of the building projects ... one-off prototype building or such new challenging construction developments in Dubai or Qatar.

        6. Discuss the specific characteristics of construction industry which make it different from
            others.
Construction industry is unique compared to other industries and the main characteristic of a construction project is that it very complex and one of a kind. Each project has a different nature of work, located at different workplace, employ different personnel and parties with different numbers and higher turnover, and produce different type of products. These variables are sufficient to cause the existence of continuous hazard at workplace throughout project life cycle.
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