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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1.
i.
there are 2 main construction approaches traditional and fast track. 
Fast Track is overlapping phases and time saving and more adaptable , the down side of it 
That it overlaps a complex system already , but if it’s done properly then it’s well worth it
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In Traditional approach all the Phases start only after the each phase are completed where in the fast track they are overlapping and it can be is well made changes to the process as let’s say in the beginning was a basic HVAC and then the client changes his mind for More high end and more sophisticated for each office climate control all this can be altered . also the all other walls can still be changed , where in the traditional approach all the drawings are produced already approved before any works start. So to change something in process it will be very difficult and time consuming and of course expensive . 
ii.
The main sources are
   Banks ,Building Society ,Bonds ,Suppliers credit, Mortgage  
but we must have all founds available as if the process is starting and if there is no all the money then it could be a bigger problem the costs can go up very quick .


iii. In Control Phase 
  Project manager, Site manager and Supervisors make sure that the project is executed by plan and if needed to make changes to the plan . The project control involves :
 The overall scope change control
 Resources control
 Schedule control
 Cost control
 Quality Control
 Risk response
 Performance reporting
 Contract administration 
There is a system to control all the process which consist in other subsystems
 Time ,
 Resource Productivity,
 Targets 
Now the performance of each subsystem is measured and transformed in measurement units any deviation from normal is recorded and monitored . any deviation up + or down –  from normal  its reported, so we can control the project if we are late or going too fast.
iv.  In Close up Phase there will be a contractor which is more familiar with the building which was build and know more about the unit which they installed( washing machine, dishwasher , coffee machines, AC , Lighting)  and the AV system, will remain for maintenance of the building and teach the new client person in charge .
Then all the operating instruction manuals , correct drawings,
Now before the Building taking Staff is trained to operate units and maintain the building
All the remaining materials which are not needed must be removed from site.
The project completion is completed and handed over .it must include all the warranties for equipment , instruction manuals , contact details for equipment suppliers and maintenance
Problems occurred during the construction lessons learned, minor defects at the time of Handover .
Now before issuing a completion certificate and final payment to contractor is made , the client must be sure that all his interest are protected .




v. Feasibility here all the materials required, man power and costs are determined, 
 there is World Bank Planning Commissions  Guidelines which can be find on internet.
The different feasibility studies made which include:
market analysis,
technical analysis, 
financial analysis, 
economic analysis
ecological analysis.
Now the following profitability indicators must be done during feasibility study to know if the project worth the work done and what is the risks
The Net Present Value of cash flow (NPV)
Internal Rate of Return (ROR)
The Payback Period (PBP)
The Break- Even Point (BEP)
Sensitivity Analysis (SA)
This study helps the client to make a decision on all aspects of the project, executing of the project, get a project manager to work on their behalf , choose the architects ,consultants . they will help the Client to take the right decision during the whole life of the project.
vi.
 The projection completion report are details the of work and the schedules used to complete the works, important events that must be revealed ,maintenance and operational manuals, the contract executed, the contact details of suppliers of  material and equipment, costs of the projects, problems during construction,  lessons learned and minor defects detected at the time of handing over

2. Any construction of a building or bridge, rail stations ,stadium, airport or lots of residential flats can be a project . Each project begins with a vision or an idea from a client or owner and  gets finished and handed over to the client.
The construction of the project depends on different factors , purpose of the building, project organization ,duration ,location which way it will be constructed  ie. Fast track , or orthodox.
The project can be divided in 4 phases:
organization,
planning and design,
execution and control, 
the close-up phase.
During the whole life cycle of the project some workers leave some come so there is a Project Manager or Supervisor assigned to the project  who will take charge of all activities at each Phase and  encourage the workers to  finish the project in time.
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