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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1. 
I.  The different modes of transport are:

· Rail – which is best suited for transporting bulk loads over extended distances by land as trains can maintain high speed and are able to connect to other modes of transport

· Road – which is the most extensive used mode of transportation as it offers flexibility in access to almost any location.  

· Water – due to the reduced unit costs that can be achieved, water transport is the most general mode for international transportation. Water transportation can be sub-divided into the following categories: 

· Canals and rivers
· Coastal shipping
· Ocean transportation

· Air – which consists of three major type of operations:

· Airline utilise cargo space on passenger aircrafts
· Cargo service
· Charter operations

· Pipelines – provides the benefit of being able to transfer large volumes of gas and liquid products over long distances

II. The benefits of utilising road transportation are as follows:

· Convenience as door to door delivery has a strong customer appeal
· Flexibility as almost any location can be reach through the road network
· Road network infrastructure is available and does not require capital investment to develop
· More economical value over short distances
· Schedules – transportation can occur at any time and may not have to follow strict timetables therefore requiring less planning 

III. The different types of shipments are:

· General cargo – which can house large holds of various cargo
· Bulk carriers – which move larger quantities of inexpensive bulk materials
· Tankers – which carry liquids
· Container ships – designed to move standard container loads
· Ferries – which transport road vehicles over short distances
· Combination ships 

IV. The selection of the most suitable mode of transportation to be used must first take into account factors such as accessibility, nature of materials to be moved (importance and monetary value of materials), volume of materials, distance and transit times (integration with other modes), reliability and stability of carrier, special facilities etc.

V. Air transportation consists of three major type of operations:

· Passenger airline utilise unoccupied luggage space for cargo requirements 
· Cargo service were airline operators utilise aircrafts specifically to haul cargo on schedules
· Charter operations where aircrafts are hired for a specific delivery at a specific time

2. Intermodal transportation occurs when the total journey products have to travel are divided into stages and the most suitable mode of transport is selected for the particular stage. This also means that materials must be transferred between modes. Intermodal transportation offers the benefits of:

· Simplified transportation and flow of goods
· Lower costs as 
· Easier and speedy handling of materials
· Faster delivery times
· Reduced losses that are incurred due to damage, misplacement and pilferage
· Reduced packaging costs
· Lower insurance costs
· Separation of incompatible goods
· Route efficiency as less congested routes can be utilised
· Reliability increases as there are more access to equipment and standardised transit schedules
· Environmentally friendly as organisations carbon footprint can be reduced

3. Third party transportation are the services offered to the organisation, for their transportation requirements, by an outside company i.e. the transportation is outsourced to a service provider. The advantages of outsourcing are:

· Transportation expertise provided by competent and specialist personnel
· Allows the organisation to focus of its core business objectives and not secondary functions
· Reduces the capital investment required for a fleet of vehicles
· Offers flexibility and scalability to integrate operations, warehousing and transportation services as per organisations requirements 
· Cost savings on offer and improved on-time performance
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