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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:
1.
i.) Construction generally refers to the physical creation of structures and is uniquely far more complex / riskier than other industries involving a higher level of collaboration between construction management and supervision.
ii.) Construction industry personnel are more exposed to potentially dangerous / hazardous activities involving rapidly changing environmental conditions (Falls / Electrocutions / Struck By Objects or Caught Between Objects)
iii.) Mid-Level management usually perform a leadership task orientated / Motivational role involving setting goals / Tactics / setting strategies  and development of planning including resource allocation development to achieve a desired outcome.
iv.) First line manager duties provide supervision to the work of sub-ordinates and suppliers to complete specific tasks on budget and schedule while maintaining high standards of safety / promoting good relationships and motivational techniques, conducting audits and adherence to quality control via inspections while overseeing the daily site operations involving Labor / Plant / Tools and materials.
v.) [bookmark: _GoBack]Broader classifications of the basic activities of a construction project involve a physical structure or installation including related site works encompassing activities covering construction / Alterations / Conversions / Fit-Outs / Commissioning / Renovating / Maintenance / De-Commissioning / Demolition / Dismantling and Assembly work. 



2.
Construction projects are defined as unique by definition in that they involve different stakeholders and do not involve repetition.
Each project differs from the last “One-Off” and has a different beginning and end utilizing pre-defined scope / resources and budgets involving multi- cultural personnel of all disciplines operating in varying locations involving potentially remote / changeable and hostile site conditions throughout the life cycle of the project.

3.
The specific characteristics of the construction industry which makes it different from others is due to the fact that it is usually a one-time activity which must be performed correctly the first time.
Complex in nature due to its integration of multiple disciplines involving tasks by specialists with high costs and time constraints for execution.
Potential to cause a “High Risk Of Failure”
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