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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	
Question One.

i. Warehousing or Stores, Inward Transport or Traffic, Receiving, Stock Control 
Procurement or Purchasing, Outward Transport, Order Picking, Communication 
Material Handing, Location, Physical Distribution Management and so on.


ii. Cross Docking: Is a practice of unloading products or materials directly into outbound delivery vehicles at the receiving area or region as soon as the products or materials to be delivered arrives, this has little or not storage in between.


iii. Logistics aims at moving products or materials in a timely manner for delivery at a Lower
Cost to ensure customer satisfaction.


iv. Monitoring stock level, Monitoring order sizes, Monitoring order timing, Monitoring stored materials and monitoring the overall cost.


v. The importance of communication enhances the smooth flow of information in respect to customer demands, products, need of materials movement, stock levels, timings, costs and so on.


vi. Logistics activities are organized based on the scale of the organization and the resources available to the organization.


vii. Logistics influences the premium price of products by giving the product a competitive advantage over other products in the market by ensuring the product is readily available and delivered on time in the market. 


2. Logistics are essential for every organization because it’s the sole of every organization which aims at the procuring materials to achieve production goals at a minimal cost and also enhance product delivery to the market on time thus leading to product availability in the market. In that effect, the customer is satisfied and the organization can attain good profit margin as customer demand meet efficient supply of products.


3. The use of more energy efficient means of transport, controlling of drain emissions, recycle packaging, switch to environment friendly option of transport, boosting recycling through reverse logistics or reverse distribution, adding security features to ships, expanding of brown-sites and so on.





· There seem to be a rise in logistics cost at the same time when the quantity of the order size is reduced due to more shortage of materials, express deliveries and high of transportation.


· High cost of inventory and transportation are the basic problems in McDonald Timbers.


· I would recommend Chris to introduce the communication method of passing information regarding the flow of materials within the company.
















Student Statement:

By submitting this assignment, I confirm that this is my own work.



	Student Signature
	
	Date
	




For Tutor / Assessor Use Only
	Total Marks
	

	Marks Obtained
	

	Percentage / Grade
	













image1.png
ﬁ
o R




