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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	I. Expected to performance planning, monitoring, developing, rating and act of appreciation. Work product: the quality and quantity of produced by the employees and monitoring.

II. Have a strong self-care programed that you work consistently. Include things like getting enough sleep, eating healthy foods, exercise, yoga, meditation. Self-care has a massive impact on how you feel and operate, mentally and physically. And how you feel and operate has a massive impact on your motivation and effectiveness. Create a structure to work within each day, week and month. It will keep you focused, on track and effective think of someone you look up to or is a role model for you, or has done something you would like to do. Learn from them, follow them on social media, read their stuff, attend their events etc. Learning from others you admire is inspiring and boosts motivation. The third major purpose for performance appraisal is to provide motivation to our employees to improve the way they work individually for developmental purposes, which in turn will improve organizational productivity overall

III. Increased understanding. Going through the process of resolving conflict expands people's awareness, and gives them an insight into how they can achieve their goals without undermining others.
Better group cohesion. When you resolve conflict effectively, team members can develop stronger mutual respect, and a renewed faith in their ability to work together.
Improved self-knowledge. Conflict pushes individuals to examine their goals and expectations closely, helping them to understand the things that are most important to them, sharpening their focus, and enhancing their effectiveness.
IV. - cleaner – bonus payment, extra payment for over time good wage
· A sales person - bonus payment, being praised for good work, commissions varied and interesting work, fringe benefits
· A nurse – good wage,bonus payment, good  working environment, promotion opportunity,being praised for good work, extra payment for over time .
· A shop assistant – feeling challenged by the work, bonus payment, responsibility to make decision, good wage ,  good working environment,  promotion opportunity

V. Financial incentives – good wage , bonus payments, fringe benefits, extra payment for over time.
Non-financial incentives – good working  environment, responsibility to make decision, promotion opportunity, being praised for good work, long term contract, feeling challenged by the work

Case study 

The company has a formal appraisal process for all staff but the previous manager is known to have neglected this area. 

Discuss performance often, Provide appreciative feedback – recognize successes, Address concerns and solve problems

Motivating development. The important part of development is the need for managers to provide motivational opportunities for employees to improve their performance over time. In other words, we need to tell them how to fix the problem. We need to provide them with tools, training, or other methods that will allow them to improve to the point where their behaviour is sufficient, and we then must continually strive to get them to perform at an above-average level and ultimately to be superior through on going coaching between formal reviews.

a) To train, motivate, and encourage the employees. To raise the standard of their
performance and match the level required by the organisation. They provide any facilities
and assistance to them to realise this objective,
BUSINESS ADMINISTRATION
b) To create incentives or rewards for the employees. To retain key people within the
organization,
c) To help provide them with the skills and knowledge they may need to achieve their
personal goals as well, in a bid to improve their performances,
d) To work on improving the relationship between the employee and their superiors,
e) To help people perform better in their job. Performance management teams persistently
monitor the working of their employees, departments, and all factors of performance
within the organisation,
f) To achieve the business’ goals efficiently. If they spot any areas of weakness, they work to
ensure that the situation is resolved through training and conducting workshops for their
employees,
g) To introduce new and more efficient techniques of working, and to research the fields and
areas of the various departments of the business to find the same,
h) To create the principles and policies for the organisation
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