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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
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QUESTION 1.

(I) Difference between proactive and reactive investigations:
Proactive investigations are investigation conducted by law enforcement agencies or investigators based on their own initiative and it is mostly deign to catch the criminal in the act of committing the crime i.e sting operation. This type of investigation is not initiated based on a report from a victim or aggrieved person but can be as a result of discovery from an audit exercise, or a lead from an ongoing investigation. It can also start from intelligence package identifying groups or individuals who are assessed as being involved in ongoing criminal activities. Example of intelligence packages are: crime pattern analysis, fraud risk assessment etc. 


While Reactive investigation is a type of investigation which is initiated and commenced only when the crime has been committed and reported by the victim(s). 
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ii. Difference between weighted and un-weighted solvability factors: 
Because not all cases are solvable, there is need for case evaluation at the initial stage to establish the element of the offence, solvability factors and determine if there is a prima facie case.
 
Solvable factors are the characteristics of a case which indicate and help to predict how successful a case is likely to be or not. They are classified into weighted and un-weighted solvability factors. 

Weighted Solvable Factors: Not all factors are of equal importance when establishing solvability.  A case is said to have weighted solvability factors when there are strong indications and characteristics of the case to be successful. 

While un-weighted are those with no assigned factors. All solvable factors are seen to be of equal importance and once a solvable factor exists the case would be investigated because it does not assign weight to factors.     

iii. Goal-setting and planning is very important for soundness of investigative process because:   
Goal- Setting: Investigation goals provide a solid foundation for the investigation to progress because once goals are set it allows the investigator to be focused. Goal setting is very key for a sound investigation process because if the goals are not well defined or unrealistic from the initial stage the whole investigation process may be a fiasco.  Hence, it is essential that the investigator and the complainant established common expectation, taking into consideration obtainable results and acceptable outcomes. 
Planning: The saying that ‘’he who fail to plan, plan to fail’’ equally apply to investigation process because it is almost impossible to conduct a financial investigation without a sound plan. Even knowledgeable and skilful investigators will fail to achieve a successful outcome without planning. A strong plan that is focused and in tune with the goal of the investigation; capable of controlling the investigation towards achieving the goals and flexible enough to adapt to changes that might 
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occur in the plan in the course of investigation is also important for the soundness of an investigative process.   
Iv. Major goals of an investigative plan are:
· To avoid hasty decisions during investigation process because decisions taken under pressure are often lack depth and insight that a careful planned course of action possesses.
· To help the investigator to be focused on the scope and purpose of the investigation and not distracted or deviated from the investigation goals.
· Control Purpose: It is important to maintain control of investigation, a well designed plan will make the investigator to be in control and manage the investigation properly, the plan is like a road map, so no matter how huge the documents or people to be interviewed are, the investigator will not be overwhelmed. 
· To enable prompt and adequate budget and fiscal decisions. Investigative plan is to ensure that resources are used to best effect. 
· To enable adequate personnel and technology planning. Investigative plan is to ensure that resources are used to best effect. 
· The ultimate overall goal of an investigative plan is to have a successful investigation outcome.  
v. Stages involve in investigative plan
a. The initiation stage: The initiation stage starts at the point when victims make a complaint or when an intelligence-led investigation commenced.  
b. Planning Stage: This involve development of the investigation plan, identification of the scope of the investigation, determination of method and resources of investigation, identification of problems that might arise during the investigation, milestone and timeline of the investigation etc.
c. Execution Stage: At this stage, documents are retrieved and analyzed, interviews are carried out, evidence are gathered and preserved etc. It is the heart of investigation where investigation plans are executed.
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d. Prosecution Stage: Drafting of Charge, arraignment of suspects and court proceedings. These are handled by the prosecuting lawyer while the investigator is call to give testimony, expert opinion and tender evidences.  

vi. Main areas of intelligence gathering process: 
Surveillance is a systematic monitoring of the behavior, activities or other information of a person in order to obtain detailed information about the targeted subject. In intelligence gathering process, surveillance of a targeted person often provides valuable information and uncover facts that would be useful during investigation. 

Database Searches: This is another main area of intelligence gathering process as every country, organizations etc keeps information in their databases for quite a number of uses. Databases contains variety of information that are useful and that can be quickly access during investigation e.g For intelligence gathering, investigator may need to search through variety of databases for intelligence i.e land registry database search for land owner and properties, telephone listings, business incorporation database etc.

Trash Collection: This basically involves searching through someone’s trash for information. Vital information that could help investigations are often found in trashes. Such information includes receipts and other valuable evidence that could help investigation. Because pieces of information and document picked in target’s trash-can may often reveal what such person have been doing, where he has been going, his or her purchases and so on. 
 
2.  Database is basically a collection of information organized in way that it can be easily accessed, retrieved, managed and updated by a computer program.
Private Databases: These are database that are restricted i.e access to this type of databases are restricted. Though individual can access the information on such databases for a fee or through a court order in the case of law enforcement agencies.  
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Public Databases: These are databases that no restriction and unlike the private databases. Both individual and businesses can access it without subpoena, legal process or fee. Although, there are also many commercial public databases that will provide public records for a fee.  Example of and biggest of public database is world wide web (WWW). Other public databases are LexisNexis, KnowX, Locate Fast etc

3. Financial crime investigations generally result in higher volume of evidence and more complicated theories of evidence than non-financial crime  
All investigations either financial crime or non-financial crime have their peculiarities and complexities. In my opinion, financial crime investigations more often generate higher volume of evidence than non-financial crime investigation because it usually involve analysis of financial records and documents; and unlike non-financial crimes, an investigator needs lots of documentary evidences to prove its case beyond reasonable doubt in court. 

Also, the volume of evidence in financial crime investigation becomes more in a situation where 2 or more financial crimes are connected. For example a political exposed person who illegally enriched himself with public funds may also engaged in money laundering in an attempt to conceal the source of his ill-gotten wealth. Such financial investigation becomes more complex and would definitely result in higher volume of evidence than a non-financial crime investigation. 

Financial crime can be transnational and in such situation it becomes more complicated than a non-financial investigation.  
CASE STUDY:
i.   What could be lacking in the Byron’s self-devised accounting system:
In my opinion, the basic thing lacking in the Byron’s devised accounting system is professionalism. Narration from the case study revealed that neither Byron nor the Pub owner is an accountant. In order word, the self-devised accounting system will be lacking the fundamental principles of accounting,

                                                                Name:   Obajuwon-Ogunlana Olugbenga A.
						Student Number:	1393
						Assignment Number: 5
						Page 6.
 
ii.  Possible causes of shortfall other than theft by Byron may include:
a. Receivables: These are money owed by customers for services or goods they have enjoyed or bought, but not yet paid. If there are customers of the pub who owe, this could cause discrepancy in the cash balance. 
b. Purchases: This is another possible cause of shortfall in cash i.e if the inventories of the pub are purchased using cash received from sales, this would eventually lead to shortfall and discrepancy in the cash and banking.  
c. Credit Card Payments: Although, the pub owner may have designed his accounting system on cash basis, but if there are instances where Byron accepted payments from customer using credit or debit card via POS, this will bring about shortfall in the cash and banking. 

d. Personal and family consumptions: It is also possible that the pub owner himself made some personal consumption which he didn’t pay. 
e. Errors: Considering the fact that Byron does not have a prior knowledge of accounting and never managed an entire pub before he may have made some errors in during the process of his record and book-keeping.
f. Loss of revenue to customer: Aside from lack of book-keeping knowledge, Byron could have probably been overwhelmed with the load of work at the Pub. Attending to customers’ requests, receiving cash and recording the transaction. There is possibility that some customer would take advantage of this and leave the pub after service without paying.    
   


                                       

	



Student Statement:

By submitting this assignment, I confirm that this is my own work.



	Student Signature
	Obajuwon-Ogunlana Olugbenga
	Date
	31-07-2016



For Tutor / Assessor Use Only
	Total Marks
	

	Marks Obtained
	

	Percentage / Grade
	



image1.png
ﬁ
o R




