[image: BOLC_Logo]                                                                  
 (
   
Assignment Cover Sheet
)



	Student Name:
	Obajuwon-Ogunlana Olugbenga

	Student Number:
	1393

	Course:
	Forensic Accounting

	Assignment NO:
	3



Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
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QUESTION 1.
I. How would you differentiate between high and low level thieves?

Answer:
High and low level thieves can be differentiated by their traits and characteristics e.g
i. High level thieves are often top management staff while low level thieves are  lower cadre employee.
ii. Fraud by high level thieves usual involve huge amount while low level thieves are of small amount
iii. High level thieves earn higher income by the virtue of their position as top management employee while low level thieves are the low income earners.
iv. Most often, high level thieves are predominantly male while gender is insignificant for low lever thieves.
v. Also, higher level thieves are often above 60 years of age, possess high educational qualifications and good family. On the other hand, low level thieves are of lower educational background and within ages of 41-50.  
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II. Profile of a typical criminal who commits more expensive fraud.
Answer:

i. They have good and decent family
ii. They usually hold important position in the organization
iii. They are of good educational background
iv. Though not all the time, but they are mostly male.
v. They are more than 50 years of age.

III. Calculating Criminals.
These are criminals that want to compete and assert themselves. They are criminals who commit crime because they want to be like others, they want to be known and relevant in society. Some of the traits of calculating criminals are:
· They are risk taker
· Possesses good education
· Usually not a first timer criminal
· Lack self esteem
· Motivated by their desire to fit in and to be accepted

IV. Difference between situation dependent criminals and power brokers
Situation dependent criminals are those who commit crime not because they want to harm their victims but because of the situation they find themselves. They are criminals who justifies their criminal act aim no harm to anyone (Rationalization).
On the other hand power brokers are those powerful individuals who sit at the strategic level of an organization and holds high position such as the C.E.Os,the Managing Directors etc  who by virtue of their position are not expected to involve in criminal & fraudulent activities but rather uses the position as an opportunity to commit crime.
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V. Situation that are usually present in fraud case
· Opportunity
· Rationalization 
· Pressure
VI. Gwynn Nettler perception about employee lying, cheating and stealing Gwynn Nettler is of the opinion that employees’ character and/or situations can make them lie, cheat and steal. Hence, he suggested these understandings on cheaters and lairs: 
a. He says people who have experienced failure have the tendency to cheat.
b. People who are not liked and hate themselves are more likely to be deceitful
c. He says intelligent people are more likely to be honest.
d. He say individuals have different needs and level at which they will be adequately driven to lie, cheat or steal.
e. People tend to lie, cheat and steal when they are under pressure to attain important objectives.
f. The struggle to survive in life can lead to deceit 
g. Where there are no controls, it becomes easier for people to steal.
h. Personal influence such as core belief, moral values, personal need and want of people can make them cheat and steal.
i. Organization influences e.g some organization set out goals and target for employees make some employee to engage in fraudulent activities in order to meet the target. 
j. Selfish people who are never satisfy have high tendencies to steal
 
VII. What are the typical motivations for a white collar criminal: 

a. One of the common elements that motivate white collar fraudsters’ is financial strain. Though this is subjective because even those of above-average affluence may feel economically deprived in comparison to what they perceived to be their standard. 
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Hence, the strain is not limited to finances it may include threat of loss of something currently owed e.g power or status.
b. Another motivation is ego and power. This can relate to power over people or situation as these seems to be a strong motivation force for some fraud offenders to the point that it becomes an end itself.
c. Another motivation rationalization. The process of rationalization which reduces the offenders inhibition for example some fraudster when caught will say they didn’t steal the money but just borrowed it and that they will return it later or they say everyone is doing it while cant I do it etc.
d. Neutralization mindset of the offenders. For example fraud against large companies or government department are often rationalized with excuses that ‘’ they can afford it’’ or some would even say ‘’they are not stealing from the country but eating their portion of the national cake’’. The government fund is seen as ‘’national cake’’    

QUESTION 2.
The profile of a white collar or blue collar criminal is different from other typical street criminal. Discuss.

Answer: 
1. White-collar or blue-collar crime are often non-violent crimes committed by business or government professionals for financial gains, in order words criminals in these types of crime are non-violent. 

           On the other hand, street crime is any criminal offense that typically takes               place or originates in a public place. And in most case it is violent. In order words,   street criminals are often violent.

2. White-Collar or blue-collar criminals commit crime in the course of their legitimate job or profession while street criminals are not.
3. Higher proportion of women engaged in white-collar/ blue-collar crime than street criminals. 
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4. In term of age, white and blue collar criminals are often slightly older than street criminals. Most street criminals are young, urban, under-priviledged and racial minority. 

QUESTION 3.
Fraud is most common in organizations that have no controls, no trust, no ethical values, no profits and no prospects. Discuss

Answer:
The vulnerability of organization with effective internal control and other control measures to fraud is very low as compare to organizations with no or little internal control. Because lack of control gives the employee with criminal tendencies the opportunity and ability to carry out his or her fraudulently activities freely. As indicated in the fraud triangle ‘’Opportunity’’ is one of the 3 conditions present when fraud is conducted. 

If the internal control of an organization is so weak, employee will think that it is easy to commit fraud. And indeed it is easy, because there will be absolute absence of fear of being caught, if at all any is caught, not as a result of control measures but probably by accident. Hence, fraud flourishes where there exixt lack of control.  

No profit and prospect:
Obviously, employee work to get paid at the end of week, month or as the case may be, in order to meet their needs and that of their dependants. Also, it is only when organization make profit that it would be able to meet its obligatiobs such as payment of salaries, interest, dividend etc. so, if an organization is not making profit, it may become difficult to pay its employee and the employees need money to meet their pressing obligations. Hence, ‘’Pressures’’ as indicated in the fraud triangle, from family, friends and others may set in and make the employee to result in committing fraud.
On the other hand, every employee aspiration is to grow and attain the peak of their respective career. The vulnerability of employee to commit fraud in any organization that has no prospect for employee is high. 
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 As indicated in fraud triangle ‘’rationalization’’ would set in because employee would commit fraud and rationalize that ‘’moreover the organization have no future for me, they are just using my knowledge’’. 

No Ethical Value: 
Organizational and Ethical Value is key for any organization that wish to be successful. According to Gwynn Nettler, human nature is weak and vulnerable to criminal temptations such as fraud, but I believe that organization that clkearly outlined its ethical values and strictly uphold by the top management as an example to others is less prone to fraud. Once the ethical value are clearly stated, the staff knows what to do and consequence of doing otherwise. 

No Trust:
According to Gwynn Nettler, interpersonal relations and level of trust is one of the organizational variables that affects person’s likelihood to cheat or commit fraud. There is high tendency of fraud in an organization where there is lack of trust. Either within the employees or employees loyalty and trust in the company.

CASE STUDY. 
Question i: If the trader has actually committed the crime, what kind of crime it is?
1. After reviewing the paper, meeting with the tax inspector and the interview with the trader, the forensic expert was said to be fully convinced that the trader did not actually sold or fitted any kitchens during the period under investigation. This is accepted because as a professional & expert, he must have inferred his opinion based on the documents he reviewed and interviews.  However, the trader may have not committed a tax crime i.e tax evasion, but there is evidence to proof that he has committed other financial crime such as mail and wire fraud.
2. WIRE FRAUD
 In the United States, mail fraud is any fraudulent scheme to intentionally deprive    another of property or honest service via mail or wire communication. The key elements of this fraud are :
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1. Voluntary and intentional scheme to defraud another
2. Scheme to defraud by means of false pretense
3. Use of wire communication to execute the scheme  
Furthermore, wired communication refers to transmission of data or information over a wired-based communication technology such as telephone network, cable television, internet or fiber-optic communication. 

3.  In view of the above, in my opinion, the trader may have committed wire fraud because by displaying photographs of finished goods that were not produced by him on his website to give an impression that they were made by him and that he is experienced in the field is fraudulent. All these are intentional scheme to defraud prospective & innocent customers, who may have thought what they saw on his website are all his work. By so doing, he would have intentionally deprived them of honest service. The statement he was trying to make on his website was all false.  The trader’s attitudes constitute the elements of wire fraud. 
4.   STEALING OR THEFT
The trader could have also said to have committed an act of stealing or theft by taking someone else’s work or ideas and passing them off as his own.  

Question ii.

How can forensic expert investigate the case properly when trader could have sold the goods without generating any invoiced or on cash?
If the trader sold the goods without any invoices or even on cash, the forensic expert have to go beyond mere looking at the invoices of the trader, but carry out more analysis such as:
a. Thorough scrutiny of the bank account(s) of the trader in order to ascertain sources of deposits into the account
b. Carry out financial profiling of the trader, his incomes and expenditures, how payments for his expenditure were made? Cash, cheque or credit cards? If lots of cash payments are detected, then there is need to establish where the cash are coming from. Can these cash be traced back to withdrawals from his accounts?   
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