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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Assignment #1
1
i) The supply chain is the full process from the beginning to the end.   Supply chain moves the item from one process directly to the next movement whether this is a from receiving raw materials, product processing (internally or externally ) , processing through all aspects of production, through to packaging / shipping and then finally through to the outlet process ie retailer.  Supply chain is all the key elements related to production / deliverance of the item or service. Process, logistics, value chain, demand chain = Supply chain.
ii)  Productivity, inventory, location, Transport & information.
iii) The historical way for supply chain management was to try to ‘contain’ as much internally as possible, in the more modern day the strategic decision will be made on the best way economically and from a process / quality / efficiencies stand point may use partners or outsource as required and made production / financial sense.
iv) Complete inventory within the supply chain whether internally or externally (partners / outsource location) needs to be monitored from a stock stance and also a cost stance. Inventory finished or in its raw state is expensive and can be handled in different ways depending on the companies strategy and requirements : Cycle inventory, seasonal inventory and Safety inventory.
v) Information is one of the five drivers and links the five together.  With full information this enables decisions to be made, obtain the most profit and enable service / delivery standards to be met.  Information enables the coordination of daily activities and forecast planning.
vi) Cycle inventory, seasonal inventory and safety inventory.

2		Location is importation to the supply chain, just one location or multiple locations can make a big impact on costs and also availability / flexibility to your production / customer. Strategic  decisions have to be made on the best location of the services / goods, this decisions has an impact on the performance and costs related to the supply chain and the strategy in delivering the products to the marketplace and ultimately the selling cost / profit.
3	Producers – These are the manufacturer, from raw materials to completed production / services. This can also be a service such as farmers, music, cleaner or online services not just a commodity.
	Distributors –  Usually stock in bulk, and represent many different producers / manufacturers.  The usually sell in higher quantities and price accordingly.  A Distributor generally aims to be a ‘one stop shop’ to provide many different products and services to the larger customers.
	Retailers -  Usually stock in smaller amounts or even source against demand.  Pricing tends to be higher to the market place than a distributor as they are buying in lesser quantities.


Case Study
Milk supply chain - PE Dairies in bold :

Farmer (PE Dairies) >Feeds Cows> Farmer milks cows> Farmer sells milk to bottling company> Bottling company purchases bottles > Bottling company treats / sterilizes milk> Milk bottled> Milk labelled / Packaged>Milk delivered to Milk Man / Supermarket>Purchased by end user or Milk man deliver door to door.

Logistics concerns – 

· Over or under produce for the daily fresh requirements.
· Delivering on time / hitting requirements.
· Product life span.
· Covering seasonal issues ie holidays / bad weather.
· Sales in decline as Supermarket pricing and convenience effect every day business.
· Marketing is manual, tiring and time consuming.
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