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We expect the learners to write minimum one well-expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment (in word format) here:

i-What makes construction industry different from other industries? 
It is considered the construction industry is a more risky industry then most manufacturing but has the greater rewards of other lines of business. 
The construction industry requires the use of its share of professionals form civil engineers, architects, draughtsman and other trades with normally every project being unique
Uniqueness of the projects can be defined by the nature of the site of the construction and also has influence from weather and the other conditions  
While other industries require a number of fixed assets like land, building, industrial machinery any construction project can theoretically run even without the need of an office. 
Depending on the project the required personnel and machinery can be hired, the site can be bought using borrowed capital and units can be sold off through future investors, 
Construction can also generally be refer to the creation of physical structure such as buildings, bridges or roadways as with manufacturing typically refers to the production of finished goods sold to distributors, retailers or consumers.

ii-The accident rate in construction industry is four times higher than that in any other industry. Why? 
With most construction projects there will always be that dangerous and hazardous nature that leads to the high propensity of work in which accidents can occur with often serious or even fatal consequences, with the wide range of varying tasks and working conditions involved on site from supporting structures, high amount of labor and movement of materials this can make any project process unpredictable if not planned and managed to a high degree
 
iii-Outline the main duties that mid-level management perform in the construction industry 
Middle managers are manly responsible for procurement, labour as well as for specialized personnel within the project lines. Middle managers need information from above and below working in line with site supervises to know strategy for the timetable, tracking progress and current conditions and future issues that may arise 
Middle managers will also be working and determining specific tactics for reaching organizational objectives and hitting the targets set by top management.

iv-What does the first line manager do?
Being at the lowest end of the management scale they can be the lesion point to site personnel, costumers when on site visits and the mid/higher management at head office 
Site supervisors are normally responsible for a number of managerial tasks such as employee supervision, including guidance, training and scheduling, inspections and quality control, team spirit and motivation to the workforce 
Also ensures safety standards are followed at all times and may provide the discipline to employees when and if necessary. 

v. Give a broader classification of basic activities of a construction project?
1, Conception of the building based on requirements of owner or user 
The requirement and justification stage is the first part of any project. It takes place once a business need has been identified which might result in a construction project. 
The stage involves assessing whether there is justification for the project, preparing a business case and creating an organizational structure for the project.
 
2, Determining the feasibility of the project and comparing alternatives
The feasibility stage considers are the options for satisfying the client's needs, enabling the client to prepare a business case for the preferred option and any of the other alternatives and deciding whether to proceed with the project. It is possible to start having dealing with local councils and other authorities during this stage 

3, Preparing detailed design, drawings and resources cost estimates
This stage is concerned with preparing a concept design for the preferred options and developing the project costing plans. It may also include making planning applications  and began the process for appointing the construction companies to tender 

4, Translate construction ideas from paper into reality using resources 
At this stage preparing the information from the construction consulting teams and the designers, moving forward to the contractors for the project. Who would then began the start of the project start-up stage

2-Each construction project is a unique project (Bit unsure how this works as when I logged onto the discuss forum no one seems to be discussing?)

Discuss? Also describe the “one off” characteristic of construction industry 
Construction differs from other industries is that no two projects are ever the same, each project is unique as each project is defined by the nature of the site of construction and is influenced by the weather and ground conditions due to the various site locations 

Discuss the specific characteristics of the construction industry, which makes it different from others
Difference between the construction and mainstream manufacturing industries is that products resulting from construction are stationary, while those, which results from manufacturing tend to be mobile during value addition. Construction industry requires moving resources such as labour, equipment etc, from one place to the other to create products under dynamic and hazardous working conditions. Manufacturing industries on the other hand require products at various stages of the products lifecycle to move from one facility to the next for value to be added 
Products are standardized and easy to control unlike construction where new techniques or modifications to existing techniques have to be developed to deal with constantly changing working environments  
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