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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well  expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1
   i]Administrative costs are day to day costs that keep the organization running but not directly related to the project.
    ii]The inputs for resource planning are;
a]historical information-information that is proven from other successful projects.
b]W B S-helps in identifying specific people,equipment and materials.
c]scope statement-guides the resource planning in identifying why the project was undertaken and what work is required to complete the task.
d]activity description estimates-the duration of activities should be ascertained in order that the project team and the project manager might consider the costs and benefits of assighning more efforts to reduce task duration.

iii]resources of expert judgement are;
      -industry groups
       -trade association
        -consultants
-resources from other departments.
     iv]inputs for cost estimating are;    

-calculating resource rates
-using W B S.
-relying on the resource requirement.
      v]inputs of cost control process are;
1]cost baseline –is the expected cost that the project will use to measure the project performance.
2. Change request: - analysis of the associated cost incurred to complete the processed change required when the changes to the project scope are requested.
3. performance report – it iis the planned performance versus the actual performance.
4. Cost management – How cost variances will be managed. 

Q2. Project Cost can be broken down into: b) Administrative cost, Project or resource cost, human resource cost.

Q3. A learning curve is an approach of estimating cost. It affects the total cost by: when the more an individual complete an activity, the easier it is to complete.
The formulae is based on repetitive activities, as the experience increased the cost per unit decreases since the time needed to complete the work is shortened.
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