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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1. Short Questions:

i. You are a project manager working on gathering requirements and establishing
estimates for the project. Which process group are you in?

Answer:

b. Initiation Planning

ii. What does the term ‘project deliverables’ mean?

Answer:

„Deliverables are measurable results, measurable outcomes, or specific items that must be produced for the project or project phase to be considered complete. Like goals, Deliverables must be specific and verifiable.“
Each phase can have many deliverables. For example a new product can have more parts, and each part can be a separate deliverable.


iii. What is the purpose of determining a project’s goals and objectives?

Answer:

„Goals and Objectives are the purpose of undertaking the project, and they describe the final result of the project.
Goals describe that what one is trying to accomplish, do, or produce. Objectives and Goals should be stated in tangible terms.
Golas and objectives sholud follow the SMART rule:
S—Specific:Goals should be specific and written in clear, concise, comprehensible terms.
M—Measurable: Goals should be measurable.
A—Accurate:Goals should be accurate and should describe precisely what is required.
R—Realistic and tangible:Goals that are impossible to accomplish are unrealistic and unattainable. Goals must be centred in reality.“
T—Time bound:Goals should have a timeframe with an end date assigned to them

iv. At which stage of the project is the project’s constrains identified?

Answer:

„Constraints can be used to help drive the goals of the project“. The project's constraints are identified in initiation phase.


v. Explain the term ‘project charter.’ Which type of information does it contain?

Answer:

„The project charter is the official, written acknowledgment and recognition that a project exists. The Initiation phase is completed with the publication of the project charter. It is usually the first official document of the project once acceptance of the project has been granted“.
„The project charter should include an overview of the project, the project deliverables, its goals and objectives, resource and cost estimates, the business case or need for the project, and a feasibility study, if one was performed. The charter should describe the preliminary roles and responsibilities of the project manager, project sponsor, project staff, and executive management. Creating the project charter is a matter of incorporating all the information we have gathered so far, as outlined above.“

2. “Properly planning your project up - front dramatically increases the project’s chance for Success.” Discuss this.

Answer:

„The project's chance for success dramatically increases with properly planning.“
If we do a good planning job in initiation phase, there will be a good chance that our project will be a success. 
For a good initiation phase we have to take into consideration the company's strategic plan, then we have to describe the product  or service, and we have to documente it, then we have to take into consideration historical information so we can evaluate the new project, we have to determine the project golas and objectives, following the SMART rule, which i mentioned in the beggining of the paper. 
We must determine prokect deliverables, because if the wrong deliverables are
produced or the project is managed to the wrong goals, you will have an unsuccessful project.
We have to identify the key stakeholders. Omitting an important stakeholder, or one whose business processes were not considered during the project Initiation and Planning, could spell disaster for your project.


3. What is the Project Planning Phase about? Which plans are made during this stage?

Answer:

„In this phase it is time to undertake detailed planning to ensure that the activities performed in the execution phase of the project are properly sequenced, resourced, controlled and executed. 
In the Project planning phase next plans are made:

· Project plan
· Resource plan
· Organizational plan
· Project interfaces
· Staffing Management plan
· Constrains
· Financial plan
· Quality plan
· Communication plan
· Risk planning
· Procurement plan
Each plan has its own activities and descriptions, and each plan is detailed documented.

The first step is to document the Project Plan. A 'Work Breakdown Structure' (WBS) is identified. The WBS includes a hierarchical set of phases, activities and tasks to be undertaken on the project. An assessment of the effort required to undertake the activities and tasks is made after the WBS has been agreed. The activities and tasks are sequenced, resources are allocated and a detailed project schedule is formed.“

4. Outline the activities performed during the Project Closure Phase. 

Project Closure Phase is the last phase in the project. 
„A successful project will have met its objectives and be ready for formal closure after the completion of all project deliverables and acceptance by the customer.“

„Project Closure involves undertaking a series of activities to complete the project, including the following:

· Identifying any outstanding items (activities, risks or issues)
· Listing the activities required to hand over documentation, cancel supplier contracts and release project resources to the business
· Communicating closure to all stakeholders and interested parties
· Producing a handover plan to transfer the deliverables to the customer environment.
„Project Closure Report is submitted to the Customer and/or Project Sponsor for approval. The Project Manager is then responsible for undertaking each of the activities identified within the Project Closure Report on time and according to budget.
The project is closed only when all activities identified in the Project Closure Report have been completed.“
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