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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Short Questions:
 
i. You are a project manager working on gathering requirements and establishing estimates for the project. Which process group are you in?
 
          b. Initiation Planning

 What does the term ‘project deliverables’ mean?
           Deliverables are end products for the project or project phase that are measurable and verifiable. There can be more than one deliverable in project or project phase. End product of one phase can be input for another phase and can be considered as deliverable for phase.

 iii. What is the purpose of determining a project’s goals and objectives?
          The purpose of determining a project’s goals and objectives is to know how to identify when the purpose of the project has been accomplished.

 Iv. At which stage of the project is the project’s constrains identified?
           The project’s constrains identified in initiation planning  stage. 

 v. Explain the term ‘project charter.’ Which type of information does it contain?
           The project charter is the document issued by the project initiator or sponsor that formally authorizes the existence of a project.
The project charter contain following information:
· Project overview  
· Business case or need for the project 
· Project deliverables 
· Measurable project objectives and goals
· High level requirements ( resources and cost )
· Assumption and constraints 
· Assigned project manager, responsibility and authority level.



 2. “Properly planning your project up-front dramatically increases the project’s chance for Success.” Discuss this. (5)

           It is very significant to plan before execution. Following remarks shall be noted :

· Lack of resources if not planned may cause delay in deliverables.
· The quality of end product could be at risk if quality management plan is not in place. Monitoring and controlling procedures should be in place to ensure the chances of success of the project.
· Financial losses due to lack of financial management plan. The total cost of man, machine and material shall be planned before execution to ensure success. Unavailability of same during execution phase may lead to delay or financial losses due to high cost to acquire the resources.
· To ensure success, it is important to identify each stakeholders shall be informed and what type of information to be shared.

 3. What is the Project Planning Phase about? Which plans are made during this stage? 

               In project planning phase, detailed planning is done to ensure that the activities performed in the execution phase of the project are properly sequenced, resourced, controlled and executed.

Following plans are made during this stage:
· Project plan
· Resource management plan 
· Organization plan
· Staffing management plan.
· Financial plan
· Quality plan
· Communication plan.
· Risk management planning
· Procurement plan.

4. Outline the activities performed during the Project Closure Phase.

             Following activities are performed during project closure phase:

· Identifying any outstanding items (activities, risks or issues).
· Listing the activities required to hand over, documentation, cancel supplier contracts and release project resources.
· Communicating closure to all stakeholders and interested parties
· Producing a handover plan to transfer the deliverables to the customer environment.
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