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Assessment 1

Answer: 1

A project is a temporary endeavor undertaken to create a unique product, 

service or result.

A. Routine work is permanent, repetitove, regular and predictable.

B. Projects have a start and end date, have a specific remit and ovjectives.

Answer: 2

Below are five process groups in PM:

1. Initiating

2. Planning

3. Executing

4. Closing

5. Monitoring and Controlling.

Answer: 3

1. Integration

2. Scope

3. Time

4. Cost

5. Quality

6. Human resources

7. Communications

8. Risk Management

9. Procurement.

Answer: 4

Key Responsibloty of a projects manager:

A. Producting documents such as the plan of action, vision state ment, target chart, planning tools, some of these projects will be done by the manager, other will be done by team and led by the manager.

B. Keeping eye on the big picture to ensure the progress is on track.

C. Motivating the project  team and helping them grow.

D. Communicating with sponsor, and stockholder, and team members to ensure everyone is on the same Page.

E. Acting as representative for the customers of the project.

Answer: 5

Project lifecycl:

1. Start up > 2. Planning > 3. Execution 4. > Colse out.

1. Start up:

Purpose

Strategic Fit

Objectives

Scope 

Team of reference

Draft schedule

2. Planing

Scope final

Select team members

Plan deliverables

Quality plan

Baseline schedule

Baseline budget 

Risk register

Issue register

Business case

Approvals

Communication plan.

3. Execution

Production of

Key deliverables

Monitor

Quality management

Time management

Cost management

Risk management

Issue resolutions

Change control

Reporting

Communication

4. Close out

Celebrate

Contract close out

Team feedback

Recommendations for further action

Post Implementation review.
