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E BRENTWOOD Introduction to Construction Management

EETRELY iR

ASSESSMENT # 1 Total Marks: 30

1. Give short answer the following questions: (15)

i.  What makes construction industry different from other industries?

ii.  The accident rate in construction industry is four times higher than that in any other
industry. Why?

iii.  Outline the main duties that mid-level management perform in construction industry.
iv.  What does the first line manager do?

v.  Give a broader classification of basic activities of a construction project.

2. "Each construction project is a unique project." Discuss. Also describe the "one off'

characteristic of construction industry. (7)
/ 3. Discuss the specific characteristics of construction industry which make it different from
others.
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